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ABSTRACT 


This thesis describes the analysis, development, and testing of a new, digitized 
format for the Naval Nuclear Officer application. The methodology consisted of creating 
a beta officer application CD that was tested in the eight Naval Recruiting Districts 
(NRDs) within Region West. Online surveys were conducted with Navy recruiters at the 
NRD level to gauge satisfaction with the current application process and solicit feedback. 
The effectiveness of the application CD was analyzed using the responses of the surveys. 
The results indicate that most officer recruiters in Region West think the CD is an overall 
improvement over the current application format. The application CD format merits 
further exploration and development based on the positive results of the surveys and beta¬ 
testing. In the short term. Commander, Navy Recruiting Command (CNRC) should 
provide online support, including a Web site to aid officer application processing. 
Further, CNRC should seek to simplify and streamline the officer application forms. 
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I. 


INTRODUCTION 


A. INTRODUCTION 

The Navy’s current application process is outdated and inefficient; it must be 
changed to keep up with current times. Navy commercials project an image of a cutting- 
edge, high-tech organization capable of “accelerating the lives” of those who join. 
However, their application process is confusing, slow, and anything but cutting edge. 
The lengthy paper application and the outdated VHS tapes that are standard materials for 
recruiters present an unnecessary challenge to recruiting, which is already viewed as 
arduous duty. To combat these issues, a new application format needs to be forged for 
future success. 


B. PURPOSE 

The Navy’s current application format must be changed to meet the current 
demand of technologically savvy applicants. This has become especially important as the 
Navy’s primary recruiting market is also the largest generation of young people since the 
'60s to come of age. Sometimes known as “Generation Y,” born between 1982 and 1995, 
they are often called “echo boomers,” since they are the demographic echo of their 
parents, the “baby boomers.” i 

Echo boomers are a reflection of the sweeping changes in American life 
over the past 20 years. They are the first to grow up with computers at 
home, in a 500-channel TV universe. They are multi-taskers with cell 
phones, music downloads, and Instant Messaging on the Internet. They are 
totally plugged-in citizens of a worldwide community .2 

It is only logical that the Navy have a “plugged-in” officer application format to 
appeal to echo boomers. This would require that the Navy update its officer application 
format to meet the needs and preferences of echo boomers, particularly if it intends to 
stay competitive in its primary market. 


1 Kroft, Steve. “The Echo Boomers.” CBS News, 60 Minutes. CBS Worldwide Inc. 
http://www.cbsnews.eom/stories/2004/10/01/60minutes/main646890.shtml Accessed: 02/01/2005 

2 Ibid. 
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Two major problems are found in the current application format: the majority of 
the application is still on paper and most of the videos are in VHS format. Not only are 
both of these formats archaic and inefficient, they are also not very cost-effective. In a 
world of digital communication and digital entertainment, it is inconceivable that the 
application is in a format consistent with 1970s technology. Furthermore, it is quite 
embarrassing to hand a paper application and a VHS tape to an applicant who has seen 
the commercials and been briefed on the prospect of working in a high-tech environment. 
This embarrassment may not just cost the Navy an applicant, but future applicant 
referrals, with the potential for adverse public relations. 

This thesis explores the prospect of digitizing the entire application package in a 
user-friendly CD-ROM format. However, since the Navy has so many different officer 
programs with various requirements, the thesis focuses solely on the digitization of the 
Naval Nuclear Officer Application, based on recruiting priorities as set forth by 
Commander, Navy Recruiting Command (CNRC). Additionally, analysis is conducted to 
determine the effectiveness and practicality of this format. The work completed on 
digitizing the Naval Nuclear Officer Application can serve as a prototype for digitizing 
the applications for other officer programs. This digital application would be a single, 
powerful resource that would be consistent with the Navy’s projected image as well as 
help to reduce the time needed to process an application. 


C. BACKGROUND 

The CD format has numerous benefits. First of all, its small size requires very 

little storage space. Its diminutive dimensions and weight also make it economical to 

mail. It is relatively inexpensive to reproduce, compared with print or broadcast media; 

one CD can hold thousands of pages of text and hours of video. Further, the CD is an 

extremely reliable format; unlike Web pages that reside online, CDs do not suffer from 

server failures, bandwidth limitations, or internet access speed limitations. Additionally, 

using a CD to promote a product or service has many advantages over traditional 

advertising methods. Because a presentation can literally “come alive” when it is offered 

in the compelling, interactive, multi-media CD format, it has the ability to instantly 

capture and hold a prospective customer's attention. The CD format allows the viewer 

2 



total control to ensure continued interest. Moreover, it eliminates search engine 
competition; users can be taken directly to the Navy’s Web site with a single click. One 
of the most salient features of the CD format is that it is self-running and self-contained; 
that is, the viewer can simply put the disc into the appropriate computer drive and the 
presentation begins, without any special installation. 

Many companies have harnessed some of the unique capabilities of the CD 
format. For instance. Royal Appliance, a leading manufacturer of vacuum cleaners under 
the Royal and Dirt Devil brand names was challenged by the usability and cost of their 
parts catalog. In the past, the company's authorized repair centers and dealers were 
issued a printed catalog with each model's schematics, wiring diagrams, and parts and 
price listings. Royal wanted to replace this thick, bulky document with an interactive 
CD-ROM catalog that would offer more to dealers while costing a lot less to duplicate 
and mail. They had an “Interactive Service Manual” produced to replace their massive 
printed catalog. The new CD catalog allowed dealers to search for parts by model or part 
number, view schematics and click on individual parts, and generate lists of products and 
prices. This innovative application also featured an e-commerce-enabled shopping cart to 
allow dealers to order multiple parts directly from the CD. These orders were sent via the 
Internet directly to Royal’s headquarters for immediate fulfillment. The CD was found to 
be “an invaluable asset” for their repair centers, facilitating digital catalog searches and 
parts ordering.3 Additionally, using the CD led to reduced costs for Royal in the areas of 
printing and shipping. Other companies were able to yield similar cost savings in other 
areas, such as reproduction, training, testing, and advertising. 

Recruiting is an assignment for most enlisted personnel and most officers that is 
vastly different than their primary job specialty. Because of this, most officer recruiters 
lack professional graphic design skills. Still, each recruiter is taught in the Navy 
Recruiting Leadership Academy (NRLA) “Officer Recruiter” course that producing 
flyers, mailers, and brochures in-house is a proven “best practice” for better market 
penetration and getting the information out on officer programs. NRLA teaches that 
these materials are a recruiter’s number-one prospecting source, since it is suspected that 

the personalized information on locally produced material would be better received by 

3 Veasey, Barb. “Client Testimonials - Royal Appliance, Inc.” BloodHound CD-Rom Services. 
httr)://www.bloodhoundcd.com/client-testimonials-roval-apr)liance.php Accessed: 09/29/2003 
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potential applicants and result in more qualified leads than the professionally produced, 
but generic, material supplied nationally by the Navy’s current advertising agency, the 
Campbell-Ewald Group. The cost of this type of local “advertising” often gets funded 
under the general budget category of Other Officer Recruiting Program. 

U.S. Naval Officer applicants are often required to watch a video or two as part of 
their application process. As previously mentioned, these videos are often still in VHS 
format. While a recruiter can try to control and maximize the use of the limited copies of 
the videos, it is sometimes necessary to duplicate the videos so that they can be mailed to 
an applicant or used as replacements for the original. The costs of reproducing these 
videos are often funded under the general budget category of Other Officer Recruiting 
Program, which is an ever-shrinking source of funding. 

The Navy has reduced its annual recruitment goals in recent years. A Navy that 
needs fewer recruits is a Navy that needs fewer recruiters. As a result, the Navy has 
eliminated about 700 recruiting billets and millions of dollars of funding from its national 
recruitment budget. "I've lost recruiters. I've lost cars. I've lost telephones. We're still 
expected to do the same job,” says Master Chief Daymond Howell, Chief Recruiter for 
the Seattle District, who oversees enlisted recruiting for 46 Navy Recruiting Stations 
(NRSs) in Washington State, northern Idaho, Montana, and Alaska.4 These resource 
losses are yet another impetus to implement an efficient application tool that could serve 
as a force multiplier. 

In summary, six main potential benefits can result from using the CD format in 
the officer application process. First, it would create a modem, “user-friendly” interface. 
Second, it could reduce video and application reproduction, mailing, and storage costs. 
Third, the implementation of this new format would dampen the learning curve for new 
officer recmiters and processors. Fourth, it could serve as an excellent media resource 
for use at job fairs. Fifth, the increased usability gained by the new format could help to 
speed up application processing. Finally, it has the potential to be a powerful force 


4 Gillespie, Elizabeth M. “Navy recruiters' success costs some their jobs.” Associated Press. The 
Honolulu Advertiser. http://the.honoluluadvertiser.eom/article/2003/Sep/22/mn/mn03a.html Accessed: 


09/22/2003 
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multiplier and lead-generating tool. With this application CD format in place, the Naval 
Nuclear Officer application would stand poised to meet the Navy’s officer manning needs 
of the future. 

The next chapter describes the background, development, and testing of the CD. 
Chapter III presents screenshots and descriptions of the main pages of the CD. Chapter 
IV presents the results of the surveys that were administered to Navy recruiters. The final 
chapter presents a summary of the study and conclusions, followed by recommendations 
for possible improvements and further research. 
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II. BACKGROUND, DEVELOPMENT, AND TESTING 


A. BACKGROUND 

This section discusses the basic eligibility, general requirements, and application 
guidelines necessary for assisting potential Nuclear Officer applicants. These guidelines 
are the most commonly used from COMNAVCRUITCOMINST 1131.2B (Navy 
Recruiting Manual - Officer) and other current instructions and notices. This provides a 
basic introductory understanding of Nuclear Officer recruiting; however, to understand 
the entire Nuclear Officer application requirements, the entire list of Commander, Navy 
Recruiting Command (CNRC) instructions should be reviewed. 5 

First, to be eligible to be commissioned as a Nuclear Officer in the U.S. Navy, an 
applicant must be a citizen of the United States. Also, some basic physical and medical 
standards must be met, including the Navy’s height and weight requirements. 
Additionally, each applicant must pass a full military medical examination and physical 
fitness test. Medical issues such as asthma, diabetes, or any other conditions requiring 
periodic medical attention are considered disqualifying. Although Nuclear Officer 
positions are open to men and women, only men may be assigned to submarines. Each 
applicant must be at least 19 years old and less than the program-specific age cutoff at the 
time of commissioning. However, waivers may be considered on a case-by-case basis. 
Each applicant must have a baccalaureate degree (or be within 18 months of graduation), 
with a minimum of one year of calculus and one year of calculus-based physics. 
Candidates pursuing a degree in math, physics, chemistry, or an engineering curriculum, 
with a "B" or better (waivers are available) in all technical/science courses may apply 
following their fall/winter term of their sophomore year. Eurther, applicants who have 
completed a baccalaureate degree and are enrolled in a Master's degree program must be 
within one year of completing their Master's degree. 

Applications to become a Nuclear Power Officer are generally submitted in two 
stages: Advance Documents (ADDOCs) and Einal Documents (EINDOCs). ADDOCs 
contain the minimum required information needed to recommend an applicant to the 

5 The instructions are on the CNRC Web site. Recruiters’ Quarterdeck: https://rq.cnrc.navy.mil. This 
site requires a user name and password that can be obtained from CNRC’s system administrator. 
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selection board. FINDOCs are the remaining documents required to complete a formal 
application. Final approval of an application to become a Nuclear Power Officer depends 
on how well the applicant interviews with the director of the Naval Nuclear Propulsion 
program. If accepted, the individual will receive an active duty commission in the Naval 
Reserve. 

B. DEVELOPMENT 

Once the basic eligibility, general requirements, and application guidelines are 
established, the challenge is to create a usable medium for the CD application. The 
program chosen would have to be easy to use, compatible with the average applicant’s 
computer, relatively inexpensive (since this was an out-of-pocket effort), and professional 
enough to test on actual applicants. A Web format using Hyper Text Markup Language 
(HTML) would theoretically be ideal, making use of Microsoft’s Internet Explorer and 
possibly Netscape®. However, the “gold standard” for most self-loading, professional 
applications is currently Macromedia® software. Both programs would be relatively 
easy to use and fully compatible with just about any average computer, though 
Macromedia® software has an edge over Web pages when it comes to professionalism. 
It is designed to be self-contained and runs automatically after a disc is inserted into the 
computer. Web-editing programs, on the other hand, are significantly cheaper (if not 
free) and can be coded more easily. Therefore, a Web interface was utilized instead of 
Macromedia® software. 

Most of the application forms provided by CNRC are in Adobe® Portable 
Document Format (PDF). This is done for document security reasons. This severely 
limits usability, since the format does not allow applicants to save their completed forms. 
When changes were needed, they would have to start completely over and fill out the 
forms from scratch. After numerous requests from officer recruiters and Officer Program 
Officers (OPOs), CNRC now provides two of the dozen forms needed to complete a 
Nuclear Officer application in Microsoft Word® format. So, it was necessary to convert 
the remaining forms into a more usable format than PDF. Macromedia® could have been 
used to create a Turbo-Tax-type application to maximize ease of use. But to stay within 
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the budget and time constraints, Word was used, along with macros to eliminate 
redundancy and duplication of data entry by the applicant. 

The two main problems were printing errors and version changes. When 
applicants had large entries of information, the forms would expand and not conform to 
the original number of pages of the document. Since each form clearly states 
“Alterations of this form are not authorized,” this would likely present a problem when 
forwarding a completed application package. Also, since CNRC routinely makes 
changes to some of the application forms, it seemed unwise to invest the time in writing 
macros for forms that were likely to be obsolete before they were converted. 

This led to the ultimate dilemma of document ownership. The documents had to 
be digitized while allowing the applicant to have access to the most current forms. The 
applicant was therefore linked directly to CNRC’s Web site for the most current versions 
of the two forms supported by CNRC. By linking the CD directly to CNRC’s Web site, 
the applicant is ensured of getting the most current, official version of the forms, which 
would also eliminate both the printing and version problems. Additionally, this allows 
the CD to be a dynamic resource that can still allow CNRC the necessary autonomy and 
control over the forms. 

The layout of the CD was considered after an interface was selected. The two 
most important functions of the resources on the CD were allowing the applicant to learn 
about the program of most interest and then pursuing the application process. The CD 
needed to appeal to the entire spectrum of potential applicants at job fairs, including those 
who have had limited interaction with a recruiter as well as applicants who have had 
significant interaction with a recruiter and just need a resource to facilitate the application 
process. This meant that the CD would need to contain enough information to aid the 
learning process, but be brief enough to not hinder the application process. In addition, a 
polished, high-speed design was needed to be consistent with the Navy’s current slogan, 
“Accelerate Your Life.” 

Most of the application documents were converted to Word format. Additionally, 
both of the videos were converted to digital video format. The MPEG (named for the 
Motion Pictures Experts Group) format was chosen because it is currently one of the 
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most universal formats for digital video in the U.S. and is fully supported by Windows 
Media Player® (the most common multimedia player, bundled with Windows on many 
new computers). 

C. BETA-TESTING 

Several months later, a working prototype was beta-tested on a small sample of 
students. One of the biggest criticisms during beta-testing related to content. Users felt 
that they had to sift through too much text to obtain useful information. The second 
biggest criticism was overall usability and, specifically, navigation. Many users thought 
the navigation buttons were too subtle and not intuitive enough. Others felt that once 
they began navigating through the CD, they quickly found themselves lost without the 
ability to return to the place they started. The third biggest criticism was that the 
categories of “Learn” and “Apply” were too broad. Some felt that topics such as job 
descriptions, pay and benefits, training, and frequently asked questions should be broken 
out into separate buttons. The focus shifted to maximizing these three aspects of the CD, 
and what emerged was a completely different prototype. 

The new prototype shared a common criticism with the old one: it was not 
intuitive to use. With all of the new buttons, more than half of the users could not figure 
out the purpose of the CD and were confused as to the intended sequence of navigation. 
They felt it was geared more to the learning aspect rather than the actual application. 
Combined with this, many thought that the new design was bland and not representative 
of the Navy’s advertising slogan. A new prototype was explored, based on the Human 
Factors Principles in Web design. 

D. HUMAN FACTORS PRINCIPLES IN WEB DESIGN 

Jakob Nielsen, widely regarded as “the Web’s usability czar” and author of 
Designing Web Usability, suggests that the most significant action Web designers can 
take to enhance their site’s usability is “discover the...main reasons users come to your 
site and make these things extremely fast and obvious to do.”6 Most applicants to the 

6 Clark, Scott. “Jakob Nielsen Interview” httr)://www.webreference.com/new/nielsen.html Accessed: 
08/09/2004 
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Navy would use the CD to learn about a program, apply for that program, or some 
combination of both. One possible consideration would be to place bulletized versions of 
some of the learning elements in with the application elements to provide more exposure 
to the information. But, Nielsen strongly recommends that every effort should be taken 
in eliminating redundancy to improve usability. The rare instance where it might be good 
to have some redundancy is with navigational paths. For this reason, effective and 
efficient use of hyperlinks to complement navigational buttons was emphasized. Nielsen 
also advises, “Simplicity may be the single most important usability guideline.”^ The CD 
could be initially simple, while offering more advanced options as the applicant 
progresses through each menu. That way, the CD could appeal to the entire spectrum of 
applicants. 

Human Factors International’s top four principles are: motivate, user taskflow, 
architecture, and affordance.8 The motivate principle is very similar to Nielsen’s advice 
about defining a site’s purpose and then letting that drive the site’s usability. User task 
flow was embodied in the simple layout of the CD, initially separating users who wanted 
to learn from those who wanted to apply. Setting up an efficient navigational architecture 
was also crucial to ensuring that users can find the information they want using a minimal 
number of clicks. Last, but most important, the principle of affordance was utilized when 
the navigational architecture was overhauled to make it more obvious where a specific 
button or text would lead the applicant. Some of these changes include adding more 
visual contrast to the main buttons, rollover images, and rollover text. 

E. FIELD TESTING 

Improved usability and a more cohesive interface were created by applying 
Human Factors Principles to the design of the CD. To test this final prototype, five 
copies of the CD application were distributed to each of the eight Navy Recruiting 
Districts in Region West. Also, a letter delineating the purpose and scope of the field test 

7 Nielsen, Jakob. “Reduce Redundancy; Decrease Duplicated Design Decisions” 
http://www.useit.com/alertbox/20020609.html Accessed: 08/09/2004 

8 Human Factors International (HFI). “10 Usability Principles to Guide you through the Web Design 
Maze” http://www.humanfactors.com/downloads/10tips.asp Accessed: 08/09/2004 
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accompanied each set of the CDs. In this letter, each Officer Programs Officer (OPO) 
was tasked with coordinating the testing, by ensuring the use of the CD and by using a 
district System Administrator for reproduction and technical support. The Region West 
Nuclear Training Officer was brought onboard to ensure full support among Nuclear 
Officer recruiters within Region West. 

Three electronic surveys were administered to gauge satisfaction levels with the 
application process before and after introduction of the CD. These surveys were created 
using a noncomparative scaling technique. More specifically, a Likert scale was applied 
to these surveys, providing a full range of satisfaction responses. In typical fashion, each 
scaled question has five response groups, varying from “Very Satisfied” to “Very 
Dissatisfied.” Though this scale takes longer to complete than other itemized rating 
scales (because respondents have to read each accompanying question), the Likert scale 
was chosen for its ease of construction, administration, and use. The survey instrument 
and protocol are presented in Appendix A. 

The surveys were designed to gauge satisfaction primarily in the following areas: 
overall application format, application forms format, video format, video accessibility, 
application time, and application rework. The first survey was the initial “recruiter 
survey” and was intended to gauge satisfaction levels with the application before using 
the CD. The second survey was the “applicant survey” and was meant to measure overall 
satisfaction levels with the application format using the CD. The third survey was the 
“follow-up recruiter survey” and was aimed at measuring satisfaction levels with the 
application after using the CD. 

The CD’s overall success measurement was primarily based on the results of the 
feedback surveys solicited from the recruiters and the applicants. If the CD were 
considered to be an overall improvement on the Nuclear Officer application within 
Region West, it could then be implemented at the national level through CNRC, using the 
national OPO to coordinate the effort. Furthermore, this concept of digitization and 
compilation of resources could also be expanded to other recruiting programs. 
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III. THE NUCLEAR OEEICER APPLICATION CD 


A. INTRODUCTION 

Because of the limitations of discussing an electronic resource in a paper format, 
this chapter is devoted to describing the Web pages, links, and other various components 
that make up the Nuclear Officer Application CD. The core pages of the CD are 
comprised of the Intro, Home, Learn, and Apply pages. For further clarity. Figures 1 
through 3 provide an overview of the page layout of the CD. In these figures, all 31 of 
the CD’s pages are mapped out, clearly displaying the two main branches: Learn and 
Apply. Additionally, the pages visually demonstrate the depth and breadth of the 
resources included on the CD, as well as its features and overall design, without having to 
navigate through the CD on a computer. 

As previously discussed, a close study of human factors greatly affected the 
overall design of this CD. A strong emphasis was placed on facilitating usability by 
incorporating a robust, yet straightforward, navigational architecture. This allows the CD 
to serve both purposes of learning and applying. 

B. THE INTRO PAGE 

The Nuclear Officer Application automatically launches the computer’s default 
Internet browsing program and opens the Intro page shortly after the CD is inserted in a 
computer. The Intro page contains a self-loading Flash version of an official commercial 
produced by Campbell-Ewald, the U.S. Navy’s advertising agency. During the beta¬ 
testing of earlier versions of the CD, one user complained that the application did not 
actively engage, entice, or excite the user into further pursuing any of the initial links. It 
is primarily for this reason that the commercial was included. 

The commercial draws upon the popularity of the 20^*’ Century Fox film, “Men of 
Honor,” and ends with an emphasis on the tag line - “When was the last time someone 
made a movie about what you do?” The commercial also promotes the U.S Navy’s 
recruiting Web site, www.navv.com . At this point the user has the option of watching the 
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Figure 1. Map of Nuclear Officer CD Layout 
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Figure 2. Map of Nuclear Officer CD Learn Path 
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Figure 3. Map of Nuclear Officer CD Apply Path 
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short video or skipping directly to the home page. After the video plays, the browser is 
automatically directed to the home page. To minimize the Navy’s liability for the content 
of any unofficial sites visited using this application CD, a disclaimer is subtly located at 
the bottom of this and every following page on the CD. 

C. THE HOME PAGE 

The Home page provides a greeting and a brief introduction to the purposes of the 
CD (Figure 4). Also, the Home page provides links to two paths: Learn and Apply. 
While this may seem to add an additional click to the process of getting to the necessary 
information, value is added by its simple design, internal consistency, and easy-to-use 
navigational architecture. Furthermore, it also serves as a familiar starting point to which 
the user can return if his or her interests change. 

D. THE LEARN PAGE 

1. The Learn page starts out by giving a quick preface to the Navy’s Nuclear 
Power Program (Figure 5). The Learn link is highlighted on this and all of the other 
linked pages to remind the user of his or her chosen path. The Apply link remains active 
to allow the user to change paths at any time during the journey down the Learn path. 
While the main body of text resides in the center of the page, the major Learn links are 
provided menu-bar-style on the left margin of the page. Regardless of the link chosen, 
these links remain in the left margin to enable the user to switch between links and 
facilitate overall navigation. 

2. The first link leads to a Navy-produced video, “Engineered for Success,” 
which runs for approximately eleven minutes. The video serves as a rich medium to 
communicate numerous aspects of the Nuclear Power Program as well as Navy life in 
general. The video is provided in MPEG (Motion Pictures Experts Group) format and is 
fully supported by Windows Media Player®. 

The user can learn specifics about the following three programs: Nuclear Propulsion 
Officer Candidate (NUPOC), Naval Reactors (NR) Engineer, and Naval Nuclear Power 
School (NNPS) Instructor with the second link. Each of the follow-on links clarifies the 
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job description, training, eligibility, and obligation involved with each program. Much 
like before, regardless of the link chosen, the other two links remain in the upper-right- 
hand corner to facilitate navigation. 



iccelerate your lift 




Welcome! Learn about the Naval Nuclear Power Program and start 
the application process. 

This CD provides information about becoming a Naval Nuclear Pov/er Officer and 
assists in starting the application process. However, if you have any questions, please 
do not hesitate to contact your officer recruiter. 

We look forward to vrorking with you and v/ish you the best of luck in joining the 
World's Greatest Navy! 

To get started, click on the tabs at the top right to learn and apply for a position in the 
Naval Nuclear Povjer Program. 


Qisciaif»^«T. page was prod-jcac bfv' tne U.S. Navy fer offcai wse onh,'. 

The U.S. Na vy Is ro: 'espcxtsjd’e the con^n any uno^ca s'tes v stec -SJ*ig r's appfcaton cri. 


Figure 4. Screen Capture of Home Page 
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Nuclear Power 
Officer Video 
"Engineered 
for Success" 

What We Do 

History 

FAQ 

Links 

Home 


Nuclear Power Program 

The U.S. Navy is recognized around the v/orld for its exacting standards in fields of science - particularly the 
nuclear field. In almost 50 years of rich history, the Navy's nuclear-povjered ships and submarines have 
steamed over 125 million miles on nuclear pov./er with an outstanding safety record. 

The Nuclear officers v/ho manage and maintain the propulsion plants are recognized as the country's elite in 
nuclear technology and development. 

If you think you have what it takes, begin to accelerate your life as a Nuclear Officer by clicking on one of 
the links to the left. 


£>«sc-a v.eo oa^e was 9roc.<sc &•/ trte U.S. Nan' w o^ca •jse onfv'. 

■"he U.S. Na/y * 'espons'be ftx contefn of any unoffca stes vscec -s-ng tr»s applca&on cd. 


Figure 5. Screen Capture of Learn Page 

3. The “History” link presents the user with a concise history of the 
applications and accomplishments of nuclear power within the U.S. Navy. It also briefly 
describes the foundation and achievements of Naval Reactors. 

4. A FAQ link is included to answer Frequently Asked Questions in two 
main categories: Life as a Naval Officer and Women in the Navy. The first category 
covers questions relating to eligibility, commitment, training, pay, and job .s ki lls. 
Embedded internal links provide greater detail on the requirements for Officer Candidate 
School (OCS) and Officer Indoctrination School (OIS). The second category covers 
questions specific to women regarding training and job eligibility. 

5. The “Links” page includes external links to official pages for OCS and 
OIS. The user can also link to career-planning tools, allowing one to calculate retirement 
and compensation benefits. Ultimately, this link was intended to serve as an exhaustive 
catch-all for further questions about the Navy’s Nuclear Power programs, as many of 
these links have links to other resources for further research and exploration. For ease of 

navigation, the links are set up so that a new window is opened for each link explored. 
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That way, the user can view the numerous links without fear of getting lost or having to 
perform numerous clicks on the Back button to return to the beginning. 


E. THE APPLY PAGE 

1. The major difference that any user should notice right away is that this 
time the Apply link is contrasted for emphasis (Figure 6). The Learn link is still active in 
case more questions about the program arise throughout the application. 

Again, the style and layout used for the Learn pages are mirrored throughout the 
Apply pages. The major Apply links have been aligned to the left margin with the major 
content resident in the middle of the page. 



Application 

Steps: 

1. ADDOCs 

2. FINDOCs 

Home 


Application Overview 

To be commissioned as an officer in the U.S. Navy, you must meet some basic physical and medical 
standards. To see if you meet these, click here . 

Applications to become a Nuclear Pov.ier Officer will be submitted in ivm stages: Advance Documents 
(ADDOCs) and Final Documents (FINDOCs). ADDOCs contain the minimum required information needed to 
recommend you to the selection board. FINDOCs are the remaining documents required to complete a 
formal application. 

After completing the forms in either stage, you are encouraged to forv/ard the forms to your recruiter by 
email, standard mail, or in person. On occasion, the process may require your recruiter to fax your 
documents to selecting official for review. Therefore, we recommend that you forward only originals to the 
selection board, as re-faxing may affect legibilty. 

Final approval of your application to become a Nuclear Povrer Officer depends on how well you interviev.f 
with the director of the Naval Nuclear Propulsion program. You'll be sent to Washington, D.C., at the Navy's 
expense, for this interview. If accepted, you'll join the Navy's nuclear pov^er team v/hen you receive an 
active duty commission in the Naval Reserve. 

Finally, v/hile it's easy to get overv/helmed v,rith all of the paperv,:ork involved, keep in mind that your 
recruiter is available to help you through the entire process. Please do not hesitate to get in touch with us 
by phone or by e-mail. 

Remember, you are under no obligation during the application process. If you are selected for an interviev/ 
and decide to reject our offer, then no commitment is incurred. 


Osca 'n€f - Ths >veo Dage ,\a5 c'wluced bf,' U.S. Navy for oFca useoni-,'. 

U.S. Navy s rasjo-sse for re 00 "^-: a".y soes vstec us-1 r-s abb cater cd. 


Figure 6. Screen Capture of Apply Page 
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2. The Apply page begins with a cursory application overview. Right away 
it contains a link embedded in the first few lines of text, giving the potential applicant the 
ability to see if he or she is initially medically qualified. The rest of the text takes the 
user through the application steps and a few insightful processing tips. 

This page might appear fairly simple, since it contains only two main links. 
While this page only contains two main links, however, it sets up the two key phases of 
the application process as directed by Commander, Navy Recruiting Command (CNRC): 
the Advance Documents (ADDOCs) phase and the Final Documents (FINDOCS) phase. 
Still, it is ultimately up to the user and recruiter as to whether or not the application is 
filled out sequentially in phases or all at once. Since the CD is set up so that, regardless 
of the link chosen, the remaining link remains in the upper-right-hand corner, it is flexible 
enough to accommodate either of these preferences. 

3. Upon following the first link to the ADDOCs, the user is presented with 
four links to each of the necessary ADDOCs forms. These links are set up so that a new 
window is opened for each link explored to simplify navigation and completion. Since 
three of these forms are currently supported on a CNRC Web site, the option to download 
the most current version of the form directly from the site is offered in each case. Ideally, 
none of the forms would reside on the CD, but on CNRC’s Web site, ensuring that the 
user would always be linked to the most current, official forms available from CNRC. 

Amplifying instructions are also provided. Though the ADDOCs forms are self- 
explanatory and the user may be able to fill them out without assistance, supplementary 
guidance is provided in areas that have frequently caused confusion. Additionally, it is 
important to remind the applicant of additional required documentation not covered by 
the ADDOCs. 

4. Following the second primary link leads the user to the FINDOCs portion 
of the application. Much like the ADDOCs page, this page links the user to all of the 
required forms for FINDOCs. Unfortunately, none of these forms is currently supported 
on a CNRC Web site. Furthermore, great effort was made to convert each of the 
FINDOCs forms from Adobe Acrobat® to Microsoft Word® format. The Direct Deposit 
Sign-up (SF 1199A) and the Request for Conditional Release (DD 368) forms were left 
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in Portable Document Format (PDF) format because of their complex nature. Moreover, 
the DD Form 368 is not typically used or applicable for most of Nuclear Officer 
applicants. 

5. Because the Electronic Personnel Security Questionnaire (EPSQ) is no 
longer a form but a program that must be installed, the user is not directly linked to the 
executable file. Instead, a separate page was created, solely devoted to detailed 
instructions on installing, running, and filling out the forms in the program. Then, the 
process to validate and transmit the completed forms is discussed. Since the EPSQ is 
generally one of the toughest forms to complete, a link is included to an EPSQ worksheet 
for further assistance. 

6. One of the last links contained on the EINDOCs page is to a page that 
describes the physical exam. However, the prescreening forms required for the physical 
exam are not included on the CD. Since the prescreening forms vary by location, it was 
not feasible to include each variation used by each Military Entrance Processing Station 
(MEPS). The page was mainly designed for the purpose of preparing applicants for the 
rigorous schedule of the MEPS exam as well as the MEPS house rules. 

7. Though every attempt has been made to make the CD congruent with and 
appealing to human factors, much room for improvement remains. The navigational 
architecture may be more streamlined and, at the same time, made more robust with drop¬ 
down menus. The entire design could also be renovated through the use of 
Macromedia® or any other professional-grade software. 

8. Refer to Appendix B for more information on the actual visual design of 
all of the pages. Screen captures of every page contained in the Nuclear Officer 
Application CD are available in this section. 
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IV. DATA COLLECTION AND ANALYSIS 


A. INTRODUCTION 

Three Web-based surveys were developed and administered using Zoomerang^M^ 
an Internet survey tool. These surveys were intended to estimate satisfaction levels with 
the Naval Officer application format before and after introduction of the CD. An 
increase in satisfaction after using the CD could indicate an improvement of the 
application format. 

Respondents were asked on the survey to gauge their satisfaction in the following 
areas: overall application format, application forms format, video format, video 
accessibility, application time, and application rework. As shown in Table 1, the target 
populations for the surveys were fairly small and decreased in size as the focus of the 
CDs was narrowed to Nuclear Officer Programs. However, the response rates to both of 
the recruiter surveys were consistent and relatively high. 


Table I. Surveys, Number of Responses, and Response Rates 


Survey 

Target Population 
(Number) 

Responses 

(Number) 

Response Rate 
(Percent) 

Initial Survey of 

NRD Officer 
Recruiters 

43 

32 

74.4 

Survey of Nuclear 
Officer Program 
Applicants 

16 

O'’ 

0.0 

Follow-up Survey 
of NRD Officer 
Recruiters 

12 

9 

75.0 


Estimates based on Region West average quarterly officer manning and production. 
Three applicants visited the survey Web site but did not complete the survey. 


The CD’s overall success is based primarily on the results of the feedback surveys 
solicited from recruiters and applicants. The results of these surveys are discussed below. 
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B. INITIAL SURVEY FROM NRDS 


The initial recruiter survey was designed to measure the satisfaction level of 
officer recruiters with the current format of the Naval Officer application. The survey 
consisted of seven questions and was launched online in early June of 2004. It was 
accessed by both active and reserve officer recruiters in Region West. Out of the eight 
districts in this region, seven completed the survey, and 32 completed survey responses 
were received. The recruiters at NRD Phoenix did not provide any feedback. 

As seen in Table 2, it appears that the vast majority of recruiters responding were 
satisfied with the Navy’s recruiting image. Based on the results shown in Table 4, a slim 
majority of recruiters were neutral with respect to the VHS format of Navy recruiting 
videos. Table 5 shows that most recruiters were satisfied with Navy recruiting interactive 
CDs. A slim majority of recruiters responded neutrally regarding Navy recruiting video 
accessibility, as seen in Table 6, but recruiters were almost equally divided on this issue. 
Table 7 shows that most recruiters were satisfied with the format of Naval Officer 
application forms. Overall, recruiters’ satisfaction seems split down the middle, as 
evidenced by Table 8. However, it should be noted that four survey participants elected 
not to respond to this question. 

Most significant are the responses regarding satisfaction with the current 
application format. Initially, as seen in Table 3, it seemed that 55 percent of all 
respondents were satisfied with the current application format. After reading the specific 
comments provided, it became obvious that the majority of the responses were not 
relevant to the question asked. Additionally, the percentage of “satisfied” responses did 
not match many of the comments. Many of the responses referred to problems with the 
Military Entrance Processing Station (MBPS), Commander, Navy Recruiting Command 
(CNRC), or other factors external to the Officer Application format. 

A few comments specified that the current application format is “very easy to follow” 
and asks “the right questions.” The majority of the comments point out major 
shortcomings with the current format. One specific comment says “the current system is 
antiquated and redundant.” Another states that the current format is “way [too] tedious; 
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should be streamlined electronically.” The preponderance of this type of feedback 
confirms that the current application format is ripe for revision and could possibly be 
improved through digitization. 


Table 2. First Recruiter Survey: Satisfaction with Navy Recruiting Image 



Naval Recruiting Districts (NRDs) 


Denver 

Los 

San 

San 

San 

Seattle 

Naval 

All 



Angeles 

Antonio 

Diego 

Francisco 


Reserve, 









Area 









Pacific 


Response 

Percent 

Very 

Satisfied 

0.0 

28.6 

50.0 

40.0 

37.5 

100.0 

25.0 

37.0 

Somewhat 

Satisfied 

50.0 

71.4 

25.0 

40.0 

25.0 

0.0 

25.0 

38.0 

Neutral 

0.0 

0.0 

0.0 

0.0 

12.5 

0.0 

25.0 

6.0 

Somewhat 

Dissatisfied 

50.0 

0.0 

0.0 

0.0 

25.0 

0.0 

25.0 

13.0 

Very 

Dissatisfied 

0.0 

0.0 

25.0 

20.0 

0.0 

0.0 

0.0 

6.0 

Total 

Percent 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

Number 

2 

7 

4 

5 

8 

2 

4 

32 


Question: “Please rate your SATISFACTION with...Navy Recruiting image.” 
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Table 3. First Recruiter Survey: Satisfaction with Naval Officer Application Format 



Naval Recruiting Districts (NRDs) 


Denver 

Los 

San 

San 

San 

Seattle 

Naval 

All 



Angeles 

Antonio 

Diego 

Francisco 


Reserve, 









Area 









Pacific 


Response 

Percent 

Very 

Satisfied 

0.0 

14.3 

25.0 

0.0 

25.0 

50.0 

0.0 

16.0 

Somewhat 

Satisfied 

50.0 

71.4 

25.0 

40.0 

12.5 

50.0 

25.0 

39.0 

Neutral 

0.0 

0.0 

0.0 

20.0 

25.0 

0.0 

25.0 

13.0 

Somewhat 

Dissatisfied 

50.0 

14.3 

25.0 

40.0 

0.0 

0.0 

25.0 

19.0 

Very 

Dissatisfied 

0.0 

0.0 

0.0 

0.0 

37.5 

0.0 

25.0 

13.0 

Total 

Percent 

100.0 

100.0 

75.0* 

100.0 

100.0 

100.0 

100.0 

100.0 

Number 

2 

7 

3 

5 

8 

2 

4 

31 


Question: “Please rate your SATISFACTION with...Naval Officer application format.” 
* One recruiter did not respond to the question. 
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Table 4. First Recruiter Survey: Satisfaction with Navy Recruiting VHS Video 

Format 



Naval Recruiting Districts (NRDs) 


Denver 

Los 

San 

San 

San 

Seattle 

Naval 

All 



Angeles 

Antonio 

Diego 

Francisco 


Reserve, 









Area 









Pacific 


Response 

Percent 

Very 

Satisfied 

50.0 

42.8 

25.0 

0.0 

0.0 

50.0 

0.0 

18.0 

Somewhat 

Satisfied 

0.0 

28.6 

25.0 

20.0 

0.0 

0.0 

0.0 

12.0 

Neutral 

50.0 

14.3 

0.0 

40.0 

75.0 

50.0 

50.0 

41.0 

Somewhat 

Dissatisfied 

0.0 

14.3 

50.0 

20.0 

12.5 

0.0 

0.0 

16.0 

Very 

Dissatisfied 

0.0 

0.0 

0.0 

20.0 

12.5 

0.0 

50.0 

13.0 

Total 

Percent 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

Number 

2 

7 

4 

5 

8 

2 

4 

32 


Question: “Please rate your SATISFACTION with...Navy Recruiting video format 
(VHS).” 


27 




Table 5. First Recruiter Survey: Satisfaction with Navy Recruiting Interactive CD- 

ROM Video Format 



Naval Recruiting Districts (NRDs) 


Denver 

Los 

San 

San 

San 

Seattle 

Naval 

All 



Angeles 

Antonio 

Diego 

Francisco 


Reserve, 









Area 









Pacific 


Response 

Percent 

Very 

Satisfied 

0.0 

42.8 

25.0 

20.0 

0.0 

50.0 

0.0 

19.0 

Somewhat 

Satisfied 

0.0 

28.6 

50.0 

20.0 

50.0 

50.0 

0.0 

32.0 

Neutral 

100.0 

14.3 

0.0 

40.0 

25.0 

0.0 

50.0 

29.0 

Somewhat 

Dissatisfied 

0.0 

0.0 

25.0 

0.0 

12.5 

0.0 

0.0 

6.0 

Very 

Dissatisfied 

0.0 

14.3 

0.0 

20.0 

0.0 

0.0 

50.0 

14.0 

Total 

Percent 

100.0 

100.0 

100.0 

100.0 

87.5* 

100.0 

100.0 

100.0 

Number 

2 

7 

4 

5 

7 

2 

4 

31 


Question: “Please rate your SATISFACTION with...Navy Recruiting interactive video 
format (CD-ROM).” 

* One recruiter did not respond to the question. 
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Table 6. First Recruiter Survey: Satisfaction with Accessibility of Navy Recruiting 

Videos 



Naval Recruiting Districts (NRDs) 


Denver 

Los 

San 

San 

San 

Seattle 

Naval 

All 



Angeles 

Antonio 

Diego 

Francisco 


Reserve, 









Area 









Pacific 


Response 

Percent 

Very 

Satisfied 

0.0 

42.8 

25.0 

0.0 

0.0 

50.0 

0.0 

16 

Somewhat 

Satisfied 

0.0 

14.3 

50.0 

20.0 

12.5 

0.0 

0.0 

16 

Neutral 

50.0 

28.6 

0.0 

40.0 

37.5 

50.0 

50.0 

35 

Somewhat 

Dissatisfied 

0.0 

14.3 

25.0 

20.0 

50.0 

0.0 

0.0 

23 

Very 

Dissatisfied 

0.0 

0.0 

0.0 

20.0 

0.0 

0.0 

50.0 

10 

Total 

Percent 

50.0* 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

100.0 

Number 

1 

7 

4 

5 

8 

2 

4 

31 


Question: “Please rate your SATISFACTION with... Navy Recruiting videos 
accessibility.” 

* One recruiter did not respond to the question. 
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Table 7. First Recruiter Survey: Satisfaction with the Format of the Naval Officer 

Application Forms 



Naval Recruiting Districts (NRDs) 


Denver 

Los 

San 

San 

San 

Seattle 

Naval 

All 



Angeles 

Antonio 

Diego 

Francisco 


Reserve, 









Area 









Pacific 


Response 

Percent 

Very 

Satisfied 

0.0 

28.6 

0.0 

0.0 

0.0 

0.0 

0.0 

6.0 

Somewhat 

Satisfied 

50.0 

57.1 

50.0 

40.0 

25.0 

50.0 

25.0 

42.0 

Neutral 

0.0 

0.0 

0.0 

20.0 

25.0 

50.0 

50.0 

19.0 

Somewhat 

Dissatisfied 

50.0 

14.3 

25.0 

40.0 

25.0 

0.0 

0.0 

23.0 

Very 

Dissatisfied 

0.0 

0.0 

0.0 

0.0 

25.0 

0.0 

25.0 

10.0 

Total 

Percent 

100.0 

100.0 

75.0* 

100.0 

100.0 

100.0 

100.0 

100.0 

Number 

2 

7 

3 

5 

8 

2 

4 

31 


Question: “Please rate your SATISFACTION with...Format of the application forms.” 
* One recruiter did not respond to the question. 
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Table 8. First Recruiter Survey: Overall Satisfaction with the Format of the Current 

Naval Officer Application 



Naval Recruiting Districts (NRDs) 


Denver 

Los 

Angeles 

San 

Antonio 

San 

Diego 

San 

Francisco 

Seattle 

Naval 

Reserve, 

Area 

Pacific 

All 

Response 

Percent 

Yes 

0.0 

57.1 

25.0 

60.0 

37.5 

100.0 

25.0 

50.0 

No 

100.0 

28.6 

25.0 

40.0 

62.5 

0.0 

50.0 

50.0 

Total 

Percent 

100.0 

85.7* 

50.0* 

100.0 

100.0 

100.0 

75.0* 

100.0 

Number 

2 

6 

2 

5 

8 

2 

3 

28 


Question: “Overall, are you satisfied with the current Naval Officer application process?” 
* A total of four recruiters did not respond to the question. 

C. APPLICANT SURVEY 

The applicant survey was designed to gauge the satisfaction level of Nuclear 
Officer applicants with the format of the Nuclear Officer Application CD. The survey 
contained seven questions very similar to the initial recruiter survey, but geared 
specifically to the usability of the application CD. This survey was launched online on 
October 11, 2004. Although no surveys were completed, three applicants visited the Web 
survey. This lack of information does not affect the present study, which compares the 
CD with paper application forms. Since applicants would likely have been exposed only 
to the Nuclear Officer Application CD, any feedback provided would not have been 
relative to the current format. For example, a positive appraisal of the CD would lack a 
reference point or benchmark and would only beg the question, “good, as compared with 
what?” 
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D. FOLLOW-UP SURVEY 


The final recruiter survey was designed to evaluate the satisfaction level of officer 
recruiters with the Nuclear Officer Application CD as compared with the current format 
of the Naval Officer application. This survey included nine questions and was launched 
online in late November of 2004, allowing for at least a month’s use of the CD. The 
survey could be accessed only by officer recruiters in Region West who were involved in 
Nuclear Officer recruiting. Region West staff also provided two responses. Out of the 
eight districts in this region, seven completed the survey; once again, NRD Phoenix did 
not participate in the survey. 

The feedback provided on this survey starkly contrasted from the feedback 
provided on the initial recruiter survey. An overwhelming majority of respondents found 
the Nuclear Officer Application CD to be a major improvement over the current 
application format. However, some were dissatisfied with the CD’s format and did not 
see it as a significant improvement over the current format of the Naval Officer 
application. The specific results of each question are discussed in detail in the following 
sections. 

E. RECRUITER SATISFACTION WITH APPLICATION CD 

When asked to rate their satisfaction with the Nuclear Officer Application CD, 55 percent 
of the Nuclear Officer recruiters in Region West were satisfied as seen in Table 9. 
Another 33 percent remained neutral and 11 percent were dissatisfied. On the initial 
survey 55 percent were also satisfied, 13 percent were neutral, and 32 percent were 
dissatisfied. Though the comments received in response to this question were generally 
more favorable than on the initial survey, only the percentages of neutral and dissatisfied 
respondents changed. The proportion of neutral respondents increased by 20 percentage 
points. Also, the proportion of dissatisfied respondents decreased by 21 percentage 
points. 
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Table 9. Second Recruiter Survey: Satisfaction with the Format of the Application 

CD 


Response 

Number 

Percent 

Very Satisfied 

2 

22.2 

Somewhat Satisfied 

3 

33.3 

Neutral 

3 

33.3 

Somewhat Dissatisfied 

1 

11.2 

Very Dissatisfied 

0.0 

0.0 

Total 

9 

100.0 


Question: “Please rate your SATISFACTION with.. .Format of the application CD....” 


F. RECRUITER SATISFACTION WITH APPLICATION CD VIDEOS 

When asked to rate their satisfaction with the Nuclear Officer Application CD 
videos, roughly 63 percent of the respondents stated that they were satisfied and 38 
percent remained neutral, as seen in Table 10. On the initial survey, 32 percent were 
satisfied, 41 percent were neutral, and 29 percent were dissatisfied. Overall, the 
proportion of satisfied respondents increased by 31 percentage points, and the proportion 
of neutral respondents decreased by 3 percentage points. Also, the proportion of 
dissatisfied respondents decreased by 29 percentage points. This indicates a substantial 
rise in satisfaction with the format of the videos contained on the application CD. 


Table 10. Second Recruiter Survey: Satisfaction with the Format of the Application 

CD Videos 


Response 

Number 

Percent 

Very Satisfied 

1 

12.5 

Somewhat Satisfied 

4 

50.0 

Neutral 

3 

37.5 

Somewhat Dissatisfied 

0.0 

0.0 

Very Dissatisfied 

0.0 

0.0 

Total 

8 

100.0 


Question: “Please rate your SATISFACTION with...Format of the application CD 
videos....” 
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G. RECRUITER SATISFACTION WITH APPLICATION CD VIDEO 

ASSESSIBILITY 

When asked to rate their satisfaction with accessibility of the Nuclear Officer 
Application CD videos, 55 percent of the respondents replied that they were satisfied and 
44 percent were neutral as seen in Table 11. On the initial survey, 32 percent were 
satisfied, 35 percent were neutral, and 33 percent were dissatisfied. Overall, the 
proportion of satisfied respondents increased by 23 percentage points, and the proportion 
of neutral respondents increased by 9 percentage points. The proportion of dissatisfied 
respondents decreased by 33 percentage points. This also indicates increased satisfaction 
with the accessibility of the videos contained on the application CD. 


Table II. Second Recruiter Survey: Satisfaction with the Accessibility of the 

Application CD Videos 


Response 

Number 

Percent 

Very Satisfied 

3 

33.3 

Somewhat Satisfied 

2 

22.2 

Neutral 

4 

44.5 

Somewhat Dissatisfied 

0.0 

0.0 

Very Dissatisfied 

0.0 

0.0 

Total 

9 

100.0 


Question: “Please rate your SATISFACTION with...Accessibility of the application CD 
videos....” 

H. RECRUITER SATISFACTION WITH APPLICATION CD FORMS 

When asked to rate their satisfaction with format of the Nuclear Officer 
Application CD forms, 44 percent of the respondents replied that they were satisfied and 
56 percent were neutral as seen in Table 12. On the initial survey, 48 percent were 
satisfied, 19 percent were neutral, and 33 percent were dissatisfied. Overall, the 
proportion of satisfied respondents decreased by 4 percentage points. While the 
proportion of neutral respondents increased by 37 percentage points, the proportion of 
dissatisfied respondents decreased by 33 percentage points. However, the slight decline 
in the level of satisfaction with the format of forms contained on the application CD is 
not surprising. 
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The applications forms are not very user-friendly, and simply digitizing them only 
improves the format and process, not the forms themselves. Due to the current 
restrictions prohibiting any modification to the forms, great care was exercised to ensure 
that the original content of the forms was preserved in digitization. 


Table 12. Second Recruiter Survey: Satisfaction with the Format of the Application 

CD Forms 


Response 

Number 

Percent 

Very Satisfied 

2 

22.2 

Somewhat Satisfied 

2 

22.2 

Neutral 

5 

55.6 

Somewhat Dissatisfied 

0.0 

0.0 

Very Dissatisfied 

0.0 

0.0 

Total 

9 

100.0 


Question: “Please rate your SATISFACTION with...Accessibility of the application CD 
videos....” 

1. DOES THE APPLICATION CD SAVE TIME? 

When initially asked, how long it takes to fill out a complete application, using 
the current application format, the responses ranged from a few hours to a few months. 
When asked the same question using the application CD, the responses ranged from “15 
min[utes]” to “I have not noticed any difference.” One recruiter responded saying, “Not 
sure, but it will save a lot of time.” Since the exact amount of time spent on filling out 
the application forms cannot be accurately and independently tracked, the perceptions of 
the recruiters serve as the best measure of the time required for the task. As it turned out, 
however, the responses of recruiters varied widely, so the question remains unanswered. 
The comments of recruiters do provide some insight, and they suggest that the forms 
could be improved along with application processing. 


J. DOES THE APPLICATION CD REDUCE REWORK? 

When initially asked how many times the application needed to be reworked, the 
weighted average response was that the application required rework about 2.59 times. 
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When asked the same question using the application CD, the weighted average response 
was that the application required rework about 2.13 times. On the surface, it does not 
appear that the application CD significantly reduces the amount of rework involved in the 
application process. This is also consistent with the fact that the application forms had 
not been changed and therefore would not create a sizable expectation for reducing 
rework. 

K. DOES THE APPLICATION CD MAKE REWORK EASIER? 

On the second recruiter survey, when asked if it was easier to rework an 
application using the application CD, about 67 percent of the respondents said “Yes,” as 
seen in Table 13. Though the majority of respondents indicated that rework was 
potentially easier, some qualified their responses by citing a lack of rework experience 
using the CD. One of the responses generally summed up the sentiment by saying, 
“Overall, electronic is always easier than paper.” 


Table 13. Second Recruiter Survey: Satisfaction with the Ease of Rework using the 

Application CD 


Response 

Number 

Percent 

Yes 

4 

66.7 

No 

2 

33.3 

Total 

6 

100.0 


Question: “Is it easier to rework an application, using the application CD?” 

L. IS THE APPLICATION CD FORMAT AN OVERALL IMPROVEMENT 
OVER THE CURRENT APPLICATION FORMAT? 

When asked if the application CD format is an improvement over the current 
application format in place, 71 percent of those surveyed responded in the affirmative as 
seen in Table 14. One of the many positive responses in the comments portion of the 
survey claimed that “[The CD] appeared to be a very useful program that is past its due.” 
While some recruiters felt that “The concept is excellent,” others felt that certain 
improvements were still needed. 
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Two respondents stated that they were dissatisfied with the CD’s format and did 
not see it as an overall improvement, when compared with the current format of the 
Naval Officer application. One of these respondents felt that “the current piece-mailing 
of the forms seems to work better” and found that “some of the links were not working 
within the CD when clicked on.” This person also commented that “an online system 
(somewhat like Turbo-Tax) would be more of an improvement to this system.” 


Table 14. Second Recruiter Survey: Overall Satisfaction with the Application CD 


Response 

Number 

Percent 

Yes 

5 

71.4 

No 

2 

28.6 

Total 

7 

100.0 


Question: “Overall, is the application CD format an improvement over the current 
application format in place?” 
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V. SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 


A. SUMMARY AND CONCLUSIONS 

The primary purpose of this thesis was to investigate the possibility of improving 
the Naval Nuclear Officer Application format by digitizing all of the necessary 
application resources. To this end, an alternate application format was designed on a CD, 
developed, and tested for the Naval Nuclear Officer program. 

The design process began by selecting the software program that would work best 
to improve the application. Next, the most current versions of the necessary elements for 
the officer application were compiled and digitized. A framework was built 
incorporating these elements into a digital format. This framework was designed to help 
potential applicants learn about the programs in a way that could not encumber the 
application process. 

The development process employed informal focus groups to gauge the usability 
of the early versions of the CD application. Additionally, human factors principles in 
Web design were examined to improve the usability of the CD application based on the 
feedback of the focus groups. 

Testing occurred in the field using Navy Recruiting Region West, which is 
comprised of eight Navy Recruiting Districts (NRDs). Finally, electronic surveys were 
designed and administered to measure improvement and user satisfaction throughout the 
research process. 

The majority of officer recruiters in Region West thought the Nuclear Application 
CD was an improvement over the current application format. Six out of the seven NRDs 
that responded to the survey provided comments that ranged from “the general 
information about the positions and programs is awesome” to “enjoyed having all aspects 
in one place, in a format that can be given to an applicant; would like to see this [CD] 
expanded to all GOF programs.” Although the CD was an overall success, improvements 
can still be made in the format of the application. 
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B. POTENTIAL NAVAL OFFICER RECRUITING BENEFITS/SAVINGS 

AND RECOMMENDATIONS 

Starting in June, near the end of each fiscal year, each Officer Programs 
department head (OPO) at each of the twenty-six Naval Recruiting Districts (NRDs) 
around the nation begins putting together the next year’s Market Operations Plan (MOP) 
as well as budget inputs. Both of these items are closely tied together, since the budget 
inputs are driven by the prospective goals assigned in the MOP and the MOP is designed 
around the projected budget for the next fiscal year. 

In fiscal 2004, the Navy's recruitment budget was about $572 million, which 
covered a nationwide staff of about 4,000 recruiters, advertising, and other costs. This is 
about $26 million less than in the previous fiscal year. Of this, an estimated $46,719,000 
was allocated to Officer Programs at Commander, Navy Recruiting Command (CNRC).9 
Compared with the other services, the Navy had the second-largest budget for officer 
acquisition. The Air Force had the largest at $73,866,000, followed by the Navy, with a 
little more than half that amount. The Army’s budget ranks third at $31,037,000, nearly 
two-thirds of the Navy’s budget. The smallest budget was that of the Marine Corps, at 
$23,326,000, nearly half of the Navy’s budget. 

Of the $46,719,000 in the Navy’s budget, $2,745,000 is reserved for national 
advertising costs. An additional $9,127,000 is allocated under the category of Operations 
& Maintenance, Other Recruiting Support. This broad category serves as a catch-all, 
funding programs such as improved recruiting practices or initiatives to better penetrate a 
market segment (e.g., diversity populations or 2-year colleges). Similarly, each OPO has 
the general budget category of Other Officer Recruiting Program that is also sometimes 
used to fund recruiting innovations. Because these budget categories are so general, it is 
difficult to specify exactly how much is spent on miscellaneous projects. Consequently, 
the cost savings of application digitization would not be directly quantifiable using these 
budget categories. 

Because of the ambiguity of the budget categories that currently fund extraneous 
application costs, one cannot easily determine the direct cost savings from digitizing the 

9 Office of the Secretary of Defense. DD804 Summary of all the Armed Forces Officer Programs. 
Washington; GPO, 2003. 


40 



officer application. Nevertheless, some readily apparent savings and benefits can be 
identified. These are summarized below. 

1. Materials Cost Savings 

Currently, videos are reproduced in VHS format at a cost of about $1 a tape, if 
purchased in quantities of 100. CDs, on the other hand, can be reproduced at a cost of 
$0.25 per unit, also if purchased in quantities of 100. (This cost is drastically reduced 
with promotions and rebates, sometimes making the CDs free.) An argument for VHS 
might be made, since they come with their own labels. However, the cost of CD-ROM 
labels is of little consequence, since they can be purchased in a quantity of 100 for about 
$20, adding $0.20 to the cost of each CD. Moreover, the professional look (unattainable 
at the same cost on VHS format) easily obtained on most bundled CD-labeling software, 
more than offsets this cost. 

2. Storage Space Savings 

The digital format offers a significant space savings compared with the VHS 
format, because one can store hundreds and hundreds of hours of digital-quality video in 
a binder or album instead of using heavy, bulky, banker's boxes. Additionally, since the 
CD format can store data as well as video, it allows an additional storage capacity 
equivalent to “roughly 250,000 typed pages.”io 

3. Transportation Savings 

Because the officer markets at most NRDs are so geographically dispersed, 
officer recruiters often find themselves traveling an average of 180 miles to deliver an 
application package to a potential applicant. With the national average cost of gasoline 
per gallon at about $1.80 in early 2005, this results in a cost of $324 per potential 
applicant. By using the CD format, that amount of transportation costs could be saved. 

4. Benefits of Superior Format 

During normal extended use, a CD is also much more durable than a VHS tape. 
Additionally, the CD format guarantees high video and sound quality, copy after copy 
and edit after edit. Also, the time required to duplicate a CD is shorter and less labor- 
intensive. 


10 Tranter, Jeff. “The Linux CD-ROM HOWTO” http://distributions.linux.eom/howtos/CDROM- 
HOWTO/x76.shtml Accessed: 09/29/2003 
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Most importantly, the CD format is an on-demand format that is more consistent 
than the VHS format with the high-tech organizational image and the “Accelerate Your 
Life” slogan promoted by the Navy. Unlike VHS tapes, the CD can also be cued up right 
to the desired portion of the video almost instantly. 

5. Benefits of a User-Friendly Format 

Because the CD format supports multimedia storage, it allows for the creation of 
an all-inclusive application. No longer will recruiters need to send applicants online to 
download the Electronic Personnel Security Questionnaire (EPSQ) or sift through dozens 
of sheets of paperwork and still make a trip in to the office to watch the video. Instead, 
the CD format allows for the combination of all of these resources. This facilitates 
increased productivity for both the applicant and recruiter. 

6. Potential Costs 

While numerous potential benefits can be identified by moving to the CD format, 
potential costs are found as well. Costs are especially important, since recruiting 
practices within the Department of Defense come under increasing scrutiny in recent 
years. The Government Accountability Office (GAO), for example, reports that many of 
the current inefficiencies within the recruiting commands are rooted in the goal-based 
recruiting systems used by the services, n This rings true in Navy Officer recruiting, 
since the application format still plagues officer recruiting as a major inefficiency. 

Obviously, any new format would have new or different costs. Another criticism 
of digitization is that it uses expendable media, creating sunk costs. The benefits of 
digitizing the application far outweigh the mere dimes associated with the cost of a blank 
disc and label. Eor instance, having the application in a digital format ensures reliability 
for future use, compactness, as well as the potential for future referrals if the discs are 
passed on to other potential applicants. 

Since the modern Navy requires at least a minimum level of skill with computers, 
the format could also be used as a “weeding out” device. At the same time, some 
applicants may simply prefer paper to digital. In these cases, the application could easily 
be printed out to accommodate applicants. 

11 Pry, David A. “An analysis of the U.S. Navy goal-based recruiting system.” Naval Postgraduate 
School, 1996. 
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By printing a version number, date and providing links to Web resources, 
applicants can be sure that they have the most current forms. Appropriate document 
security settings can help to minimize and manage any threat of malicious editing. 

7. Summary of Benefits and Costs 

In summary, the application CD was well received by most officer recruiters in 
Region West. Recruiter satisfaction levels with the recruiting videos definitively 
increased using the application CD. Additionally, the numerous positive comments from 
recruiters indicate that the new application format is preferred by most over the one 
currently in place. Finally, the estimated costs of converting to the CD format are likely 
far outweighed by the potential benefits. 

8. Further Exploration and Development 

The application CD format merits further exploration and development. To 
greater aid the improvement of the application format, online support should be provided 
by Commander, Navy Recruiting Command, (CNRC) for all of the forms used in officer 
recruiting. The Navy Recruiting Orientation Unit (NORU) Web site at 
www.cnrc.navv.mil/noru/oroit/oit.htm is an exceptional resource for explaining the 
purpose and requirements of each form in each officer program’s application but links to 
an electronic version of each form are still needed. Since CNRC plans to distribute a CD 
in January 2005 containing all of the most current application forms for officer programs, 
it would not require much effort to post these electronic forms on 
www.cnrc.navv.mil/officer or NORU’s Web site. This would allow the Nuclear 
Application CD to be linked to the most current form available, instead of the forms now 
on the CD, which will soon be outdated. Additionally, this would allow for the 
expansion of the application CD concept to other officer programs, using the Nuclear 
Officer Application CD as a prototype. Depending on cost-effectiveness, the legwork to 
create other program CDs could be done in-house at CNRC or through a contract. 

The Nuclear Officer Application CD was relatively well received by the recruiters 
in Region West, although it was originally conceived as a supplementary tool. Many 
recruiters who responded to the initial survey felt that the best way to improve the 
application’s current format would be to “put it all online.” The Navy’s main officer 
recruiting component should reside on the Web and should likely mirror the majority of 
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the content found on LT Kelly Beamsley’s site for Naval Reserve recruiting at 
WWW .kellybeamsley .com/military . This Web site was offered as a “best practice” from a 
Naval Reserve officer recruiter on the initial survey. Also, based on the feedback from 
another recruiter, “the application format could be made much simpler if it were a 
computer application program or Web-based application.” The application CDs would 
then serve both as a link to dynamic application resources, such as application forms and 
sign-on bonus information, and as well as a mobile, compact data library for static 
application resources such as the recruiting videos. Further, until Internet technology 
improves, CDs and DVDs reign supreme as the optimal platforms for high-quality video 
and audio. 

In the long term, CNRC needs to take a hard look at streamlining and simplifying 
the officer application forms. Some feel that redundancy is important in the officer 
application, since each form goes to a different place for selection review. This position 
holds little validity, however, when weighed against the excessive administrative burden 
created for applicants, recruiters, and processors alike because of inefficiency. One 
recommendation from a recruiter was to “consolidate the information drawn from the 
EPSQ and application for commission without redundancy." To increase satisfaction 
with the forms, each form would need to be simplified by using plain language. 
Additionally, measures should be taken to reduce and, if possible, eliminate the 
redundancy of information required by all of the forms. Fixing these issues should 
address the chief criticisms of the forms pointed out on the initial recruiter surveys. This 
should be done with all of the application forms, so that the information required of 
applicants is asked and entered into the forms only once. Making the forms more 
efficient would not only reduce the paperwork for applicants, recruiters, and processors, 
but could eventually speed up the entire recruiting process. 

Another measure CNRC could explore to make the officer application more 

efficient and user-friendly would be implementing a “Turbo-Tax-type” interface that 

would consolidate the forms and automatically check the information entered for 

consistency, spelling, or other errors. NRD San Francisco has already made great strides 

in this venue using Perl programming language and its database capabilities. Again 

based on cost-effectiveness, the development and fine-tuning of this effort could be 
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conducted by CNRC or contracted out to use a professional Macromedia® format 
consistent with current interactive videos. 

Adding the use of electronic signatures to the electronic application would 
likewise help to streamline the process. Electronic fingerprints, used at the Military 
Entrance Processing Stations for enlistees, could also be expanded to include officer 
applicants. These features would further add to the efficient, “e-kit” format. 

Einally, the process in which application kits are sent to CNRC should be 
modernized. In this age of digital communication, it would be most efficient to capitalize 
on existing technologies and make this process a purely digital transfer of information. 
As one recruiter put it, “The transfer process of kits should be digital upload and 
download, vice mailing...faxing to an email...transferred via CD to computer and 
distributed to processors in Millington.” Under the current system, it often takes 
recruiters multiple attempts, with no confirmation of receipt by CNRC, to get entire 
application packages sent successfully by fax. According to one recruiter, the current 
process “wastes too many man-hours on menial labor copying, faxing, and scanning 
when technology is available for easy upload, download, and simplified corrections to 
streamline the process.” 

Most of these recommended changes to the current application format are rooted 
in recruiter responses obtained from the online surveys. Others are based on concepts 
uncovered while researching usability design and human factors. As the Navy continues 
to compete with large, civilian corporations for a limited pool of talented people to fill its 

officer ranks, it must employ the most current recruiting technologies to remain 
competitive. Swift implementation of these changes is essential to ensure that the Navy 
can meet its officer manning needs of tomorrow. 
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APPENDIX A: SURVEY PROTOCOL AND INSTRUMENT 


-Original Message- 

Sent: Monday, July 26, 2004 1:34 PM 
To: pickele@cnrc.navy.mil 
Subject: Officer Program Survey 


Officer Program Recruiter, 

We are two former OPOs currently conducting thesis research at the Naval 
Postgraduate 

School. We greatly need your assistance. 

Please take a few minutes to complete a short (7 question) survey that 
briefly examines the naval officer application process. 

We guarantee that your responses will be anonymous. To begin. Just open the 
link below and follow instructions. 

http: // w w w .zoomeran g. com/ survey. z gi ?p=WEB 2LU GU SM4 

We're hoping for 100% participation. 

Thanks for your help! 

V/r, 

LT Bob Reddy 


Figure 7. Copy of e-mail instructions sent to the Officer Programs Officers (OPOs) in 

Region West for the Initial Recruiter Survey 
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Dear OPOs, 

Congratulations! Your district has been selected to participate in a Region West 
sponsored initiative to digitize the Nuclear Officer application. 

Enclosed are six copies of a CD designed to be an all-encompassing resource for 
use in nuclear recruiting. Please feel free to duplicate and distribute this CD as needed. 
HOWEVER IN ORDER TO EVAEUATE AND CONTINUE THIS INITIATIVE, 
RECRUITER AND APPEICANT EEEDBACK IS CRUCIAE. PEEASE ENSURE THE 
EEEDBACK SURVEYS ARE COMPEETED. 

While this CD was specifically designed for Nuclear Officer Programs, there are 
forms included that are universal and can be used for most officer programs (e.g. 
Application for Commission, EPSQ, etc.). Also, just so you know, the OCS video 
“Commitment to Excellence” is also included on the disc in the folder “Videos”. Rather 
than linking the applicant directly to this video, I felt it best to leave it unlinked in the 
folder so that the recruiter could introduce it to the applicant when most appropriate. 

If you need any assistance in reproducing the CD or label, do not hesitate to 
contact me at rgreddv@nps.edu / (831) 869-8034. I greatly appreciate your time and 
cooperation and hope that you will ultimately reap dividends in nuclear recruiting by 
using this CD. I also hope that you and your applicants find the CD to be user-friendly 
and an overall useful tool. 

Very respectfully, 

ET Bob Reddy 


Figure 8. Copy of Survey Letter sent with the CDs to the Officer Programs Officers 

(OPOs) in Region West 
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-Original Message- 

Sent: Monday, October 11, 2004 12:41 AM 
To: Davis, Bradford LT 

Subject: Naval Nuclear Officer Application CD info 
Importance: High 

LT Davis, 

Please pass on the following to the OPOs in Region West: 

Hello. My name is Bob Reddy and I used to be an OR, OPO and EPO at NRD 
Minneapolis. Currently, I'm at the Naval Postgraduate School in Monterey, 
CA. Based on my own personal experience in the field. I'm working on a 
thesis to test the viability of digitizing the Naval Nuclear Officer 
application onto a CD. 

In a few days, all of you should be receiving five copies of a CD in the 
mail. This CD was designed to be an all-encompassing resource for use in 
nuclear recruiting. It can be duplicated and distributed as needed, bearing 
in mind that the application may fundamentally change in the near future. 

I greatly appreciate the participation on the initial survey. I ask for 
your continued support by having your applicants fill out surveys as well, 
once they've used the CD. The link for their survey is : 

http://www.zoomerang.com/survev.zgi?p=WEB223ULMYHF9W 

< http://www.zoomerang.com/survev.zgi?p=WEB223ULMYHE9W > 

Additonally by the end of November, I will need each recruiter that has used 
the CD to participate in one last survey. I cannot stress enough how crucial 
recruiter and applicant feedback is to evaluating as well as continuing this 
initiative. 

If you have any questions or need any assistance in reproducing the CD or 
label, feel free to contact me by email or by cell phone at (831) 869-8034. 

As someone who has a genuine interest in improving the recruiting process 
and dampening the already steep learning curve, I hope this CD helps. 
Regardless, I thank you all for your cooperation and wish you all the best 
in your recruiting efforts in this new EY. 

Very respectfully, 

LT Bob Reddy 


Figure 9. Copy of e-mail instructions sent to the Officer Programs Officers (OPOs) in 

Region West for the Applicant Survey 
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-Original Message- 

Sent: Thursday, November 18, 2004 12:18 PM 
To: DavisBr@cnrc.navy.mil 

Subject: Final Recruiter Survey on the Nuke Application CD 
Importance: High 

LT Davis, 

Please pass on the following to the OPOs in Region West: 

Hello again. As promised. I’ve attached a link below for the final survey 
on the Nuclear Officer 

Application CD sent out over a month ago. This survey, much like the 
initial survey, was written to assess your satisfaction level as a recruiter 
with the application format, but is focused on the application CD. 

(RECRUITER SURVEY LINK): 

httr)://www.zoomerang.com/survev.zgi?P=WEB223XT3VEYMX 

This survey needs to be completed by Thanksgiving and requires maximum 
participation. This is your final opportunity to voice your feedback on the 
use and improvement of that application CD as well as the entire application 
format. 

If you still have applicants that have used or are using the CD, please 
encourage them to fill out a survey at the link below as their feedback is 
also vital to this initiative. 

(APPLICANT SURVEY LINK): 

http://www.zoomerang.com/survev.zgi?p=WEB223ULMYHE9W 

I truly do appreciate your support on this effort. Based on your feedback. 

I’ve referenced Kelly Beamsiey’s site for future development and 
improvement. I’m also currently working with NRD San Erancisco’s OPO to 
combine efforts in digitizing the application format. My sincere hope is 
that these efforts will ultimately result in accession dividends for your 
district as well as Region West overall. 

Einally, if you have any questions about the surveys or need any assistance 
in reproducing the CD or 

label, feel free to contact me by email or by cell phone at (831) 869-8034. 

Very respectfully, 

LT Bob Reddy 


Figure 10. Copy of e-mail instructions sent to Officer Programs Officers (OPOs) in 

Region West for the Final Recruiter Survey 
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Naval Officer Application Format Satisfaction Survey 


1 NRD 


2 Programs Recruited 


3 Rank / Designator 



4 Please rate your SATISFACTION with each recruiting area listed 
below 


f 2 3 

Son)««ifhat 

very Sainfted Saintlvj Neutral 

4 

SotnewtuH 

Otsaatefed 

5 

Ve(yO«Mbtfled 

Navy Recruiting image? 

1.1 -Zi -AJ 

Additional Comments? 

JiLl 

.AJ 

Naval Officer application format? 

JU ^ JXJ 

Additional Comments? 


JLJ 

Navy Recruiting video format(VHS)? 

JU ^ ^ 

Additional Comments? 



Navy Recruiting interactive video format(CD-ROM)? 

^ JLl -U ^ 

Additional Comments? 

JLI 


Navy Recruiting videos accessibility? 


Figure 11. Screen Capture of Initial Recruiter Survey, Page 1 
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_1j _2J 

Additional Comnients? 


_ij JJ 


Format of the application forms? 

JU ^ _U JLi 

Additional Comments? 


S On average, how long does it currently take to fill out a complete 
application? 


6 On average, how many times does an application have to be re¬ 
worked? 


7 Overall, are you satisfied with the current Naval Officer application 
process? If not. please provide specific comments or recommendations 
as to how you would like to see It Improved 

Jilj ja- 

Additional Comment 



Figure 12. Screen Capture of Initial Recruiter Survey, Page 2 
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Naval Nuclear Officer Application CD - Applicant 
Satisfaction Survey 


Your Current Zipcode 


2 Officer Program Preferences 

1 

2 

3 


3 Please rate your level of satisfaction with the appllcalion CD 


SomeMtwi ’’ So<n«Mhat ° 

V«y SaulM Vary OmataM 


Ease of use 

1 ,2 
Additional Comments? 

3 


5 

Ease of navigation. 

J 2 

Additional Comments? 

3 


J 

Video playback 

1 2 
Additional Comments? 

3 

4 

5 

Video format - on CD rather than VHS 

1 2 3 

Additional Comments? 

4 

3 

Applicabon forms - on CD rather than paper 

1 2 3 


5 


Additional Comments? 


Figure 13. Screen Capture of Applicant Survey, Page 1 
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4 On average, how long does it currently take to fill out a complete 
application? 


5 On average, how many times does an application have to be re¬ 
worked’ 


6 Overall, are you satisfied with the format of the Naval Nuclear Officer 
applicabon CD? If not. please provide specific comments or 
recommendations as to how you would like to see it improved 

JKi 

Specific Comments 


7 What additional factors do you feel affect your level of satisfaction with 
the application CD? Additional comments? 



Figure 14. Screen Capture of Applicant Survey, Page 2 
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Naval Officer Application Format Satisfaction Survey 


1 NRO 



2 Programs Recruited 


3 Rank / Designator 


4 Please rate your SATISFACTION with each recruiting area listed 
below 


SofTMwftM 

V«fv Satttfled 0*»«b»a»d 


Format of the application CD as compared to the current Naval Officer 
application format? 

-U JLI JLl jU ^ 

Additional Comments? 


Format of the application CD videos as compared to the current format 
of the Navy Recruiting videos? 

JJ JJ JLI -iU -AJ 

Additional Comments? 


Accessibility of the application CD videos as compared to the current 
accessibility of the Navy Recruiting videos? 

-U ^ ^ -ftj -U 

Additional Comments? 


Format of the application CD forms as compared to the current format 
of the application forms? 

JU _2J -AJ ^ -SJ 

Additional Comments? 


Figure 15. Screen Capture of Final Recruiter Survey, Page 1 
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5 On average, how long does it take to fill out a complete application, 
using the application CD'’ 



On average how many times does an application have to be re-worked, 
using the applicabon CO? 


7 Is it easier to re-worir an application, using the application CO? 



Additional Comments 



8 Overall, is the application CD format an improvement over the current 
application format in place? Please provide specific comments or 
recommendations as to what you liked about the CD and how you 
would like to see it improved. 

JQLSJJSJ 

Addibonal Comments 


9 What additional factors do you feel affect your level of satisfacbon with 
the applicabon CD? Addibonal comments? 



Figure 16. Screen Capture of Final Recruiter Survey, Page 2 
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APPENDIX B: SCREENSHOTS OE CD PAGES 




Dscia'ff^* - “f'-s v'.eb vtas grod-cec by U.S. Navy o^foai ^se only. 

■^he U.S. Navy s not '^ponsoie fv me content of any unoffce: sees vseed -sng ths aoplcapon cC. 


Figure 17. Screen Capture of Intro Page 




Welcome! Learn about the Naval Nuclear Power Program and start 
the application process. 

This CD provides information about becoming a Naval Nuclear Pov/er Officer and 
assists in starting the application process. Hovje\ier, if you have any questions, please 
do not hesitate to contact your officer recruiter. 

We look forv/ard to v/orking v/ith you and wish you the best of luck in joining the 
World's Greatest Navy! 

To get started, click on the tabs at the top right to learn and apply for a position in the 
Naval Nuclear Pov^er Program. 


D(scJ - T^s web page w as prodxec trv' me U.S. Navy fv offioai -se on^. 

”t^e U.S. Na-.*v s not ^esoonsiWe for the cornent of any unoffca' sees visteC .iSing m« appicaton cd. 


Figure 18. Screen Capture of Home Page 
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Kcelerate your iiia 



Nuclear Power 
Officer Video 
"Engineered 
for Success" 

What We Do 

History 

FAQ 

Links 

Home 


Nuclear Power Program 

The U.S. Navy is recognized around the v/orld for its exacting standards in fields of science - particularly the 
nuclear field. In almost 50 years of rich history, the Navy's nuclear-povjered ships and submarines have 
steamed over 125 million miles on nuclear povjer with an outstanding safety record. 

The Nuclear officers v/ho manage and maintain the propulsion plants are recognized as the country's elite in 
nuclear technology and development. 

If you think you have what it takes, begin to accelerate your life as a Nuclear Officer by clicking on one of 
the links to the left. 


- Ths web oage was ^rob^xsc bv' che U.S. Navy for o^ca cseo^rv'. 

■"be U.S. Navy s noc -esoons^jie hr ^ content of asy-wnoffca s-ies vs^ -s-ng rns aoplcaton cd. 


Figure 19. Screen Capture of Learn Page 


Kcelerate your I f 


Nuclear Power 
Officer Video 

' "Engineered 
for Success" 



[>sc^''e''- rs web page w as proCsXSC bv'bve U.S. Navy for offc.a .vseonv. 

■"be b.S. Na'.v s “esports^ for ?ie conte'n of aa/ j'>offcia' sees vstec u&ng tbs appkaton cd. 


Figure 20. Screen Capture of “Engineered For Success” Video 
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What We Do 
History 
FAQ 
Links 


Home 


What We Do 

With its advanced courses, state-of-the-art facilities and exceptional instructors, the Navy's nuclear program 
has earned a reputation as one of the finest engineering programs in the v/orld. Training for three different 
nuclear officer positions is described in the links belov^; 

Naval Nuclear Povjer Officer Options: 

• Nuclear Propulsion Officer Candidate 

• Naval Reactors Engineer 

• Naval Nuclear Power School Instructor 


Dsdart^^er - The web pa9e was aroduewb by U.S. Havykx offca' ^se only. 

The U.5. Navy s not I'esporksit^ for the content of any uno^ta* sftes vstted Ltstng 0^s aop^txxi cd. 


Figure 21. Screen Capture of What We Do Page 


59 

















Nuclear Propulsion Officer Candidate | NR Engineer | NNPS Instructor 


What We Do 
History 
FAQ 
Links 


Home 


Nuclear Propulsion Officer Candidate 

Program Overview. 

Prior to college graduation, future Nuclear officers can enter the Nuclear Propulsion Officer Candidate 
(NUPOC) Program. This program offers you a monthly stipend while in school, a substantial selection bonus 
and an additional bonus upon completing your nuclear propulsion prototype training. Nuclear Officers begin 
training at the Naval Nuclear Pov/er School (NNPS) in Charleston, S.C. This six-month course helps students 
understand the complex nature of nuclear propulsion through a broad background on theory and operations 
mechanics. Follovdng completion of NNPS, you'll begin training at a Nuclear Pov^er Training Unit for reaHife 
v/ork on a prototype of an actual operating reactor. 

Submarine nuclear-trained officers attend a 13-v/eek course that will familiarize you v/ith safety, 
operations and all of the necessary aspects of submarine life as an officer. 

Surface ship nuclear-trained officers attend a 20-v/eek course that provides a general understanding of 
surface force combat systems, tactical concepts and the responsibilities of a division officer. 

CBgibiBty Overview. 

• Citizenship: Applicants must be citizens of the United States. 

• Sex: Open to men and v.(omen. Hov.>ever, only men may be assigned to submarines. 

• Age: At least 19 and less than 26-1/2 years of age at the time of commissioning. Waivers may be 
considered on a case basis for those v,fho would not exceed 29-1/2 at commissioning. 

• Education: Completed orv/orking on a baccalaureate degree and vrthin one and a half years of 
graduation, vdth a minimum of one year of calculus and one year of calculus-based physics. Candidates 
pursuing a degree in math, physics, chemistry, or an engineering curriculum, with a "B" or better (v/aivers 
are available) in all technical/science courses may apply following their fall/winter term their sophomore 
year. Applicants v/ho have completed a baccalaureate degree and are enrolled in a master's degree 
program, must be vrthin one year of completion of their master's degree. 

• Marital status: No restrictions. 

• Physical: Must pass a full military medical examination and a physical fitness test. 

Obtgathn. 

Five years on active duty as a commissioned officer. 

Unique Opportunities. 

If you're a qualified Nuclear Propulsion Officer candidate, the Navy offers a two-day tour of various Naval 
Vifar ships and submarines. The Navy will fly you and other prospective officers to a Naval base where you 
can interact vrith naval officers, tour the flight deck of an aircraft carrier, walk through the torpedo room of 
a Los Angeles class submarine and learn more about Navy life. 


'ner ♦ Ths weo sage was produced Irv' U.S. Navy fef offca use on^y. 

The U.S. Navy $ not resoo»‘5 se fa r^e cortex cf a'^y uno^^ stes '. s^ec us-'^r-s ass cato^ od. 


Figure 22. Screen Capture of Nuclear Propulsion Officer Candidate Page 
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Naval Reactors Engineer 
Program Overview. 

While finishing college as a future Naval Reactor Engineer, you vnll be paid a monthly stipend. Follovjing 
college graduation, nuclear officer candidates can pursue a position as a Naval Reactors Engineer. Naval 
Reactors Engineer candidates initially attend a 6-v^eek indoctrination course at the Officer Indoctrination 
School in Nevrport, RL The Naval Reactors training program offers nev^ Naval Reactors Engineers a post¬ 
graduate level education in Nuclear Engineering at the Bettis Reactor Engineering School at the Bettis 
Atomic Pov^er Laboratory in Pittsburgh , Pennsylvania . 

EBgUiiBty Overview. 

• Citizenship: Applicants must be citizens of the United States . 

• Sex: Open to men and vjomen. 

• Age: At least 19 and less than 31 years of age at the time of interview for the Program with the Deputy 
Assistant Secretary for Naval Reactors. (No v,faivers are granted for prior military service.) 

• Education: Completed or working on a baccalaureate degree and within one year of graduation, vrith a 
minimum of one year of calculus and one year of calculus-based physics. Applicants vrho have completed a 
baccalaureate degree and are enrolled in a master's degree program, must be v^ithin one year of 
completion of their master's degree. 

• Marital status: No restrictions. 

• Physical: Must pass a full military medical examination and a physical fitness test. 

Training. 

• 6 v./eeks in Nev.rport, RI at Officer Indoctrination School (OIS). 

• Approximately 4-5 months initial assignment at NR Headquarters, Washington, D.C. 

• Approximately 2 v^eeks training at land-based prototype 

• 6 months studying reactor design at Bettis Reactor Engineering School in Pittsburgh, PA 
ObSgation. 

Five years on active duty as a commissioned officer. 


Dsca Ter - TKs .veD Dage .vas 3r«Xjc«i r^e U.S. Navy for cFFca -se oniy. 

TNe U.S. NaY#s for the of a"->f unoffca stes us^ y> s eat en od. 


Figure 23. Screen Capture of Naval Reactors Engineer Page 
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Nuclear Propulsion Officer Candidate | NR Engineer | NNPS Instructor 
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Naval Nuclear Power School Instructor 

Program Overview. 

ff you're pursuing or possess a bachelor's or master's degree in a technical field, consider this career! ff 
you're in college and not quite sure v./hatthe future holds, consider a teaching opportunity in one of the 
most prestigious, up-and-coming fieids today. The Navy's Nuclear Power Instructor program offers you a 
monthly stipend to help you with college expenses and provides a guaranteed position as a Naval Nuclear 
PmjsT School (NNPS) instructor after graduation. You'll attend a 6-v^eek course at the Officer Indoctrination 
School in Nev/port, RL Thereafter, you'll have an opportunity to teach mathematics, physics, electricai 
engineering, heat transfer and fluid flow, chemistry, radiological controls and reactor plant engineering at 
the Naval Nuclear Pov^ier Training Command in Charleston, South Carolina . 

CBgibXty Overview. 

• Citizenship; Applicants must be citizens of the United States . 

• Sex: Open to men and v,iomen. 

• Age: At least 19 and less than 31 years of age at the time of interviev^ v/ith the Deputy Assistant 
Secretary for Naval Reactors. (No waivers are granted for prior miiitary service.) 

• Education: Compieted or working on a baccalaureate degree and v/ithin one year of graduation, v/ith a 
minimum of one year of calculus and one year of calculus-based physics. Candidates pursuing a degree in 
math, physics, chemistry, or an engineering curriculum, with a grade point average of 3.3 or better and a 
"B" or better (v/aivers are available) in all technical/science courses may apply as early as their Junior year. 
Applicants who have completed a baccalaureate degree and are enrolled in a master's degree program, 
must be within one year of completion of their master's degree. 

• Marital status: No restrictions. 

• Physical: Must pass a full military medical examination and a physical fitness test. 

Training. 

• 6 weeks in Nev/port, RI at Officer Indoctrination School (OIS). 

• Approximately 4 months of training at Nuclear Pov/er School prior to teaching. 

ObSgation. 

Four years on active duty as a commissioned officer. 


Dsca Ter - T'^s weo Mge was produced by the U.S. use onry'. 

The U.S. Navif g not ffesoohS'ae for a^if unpFca stes vistec us^ttsl caton cd. 


Figure 24. Screen Capture of Naval Nuclear Power School Instructor Page 
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History 

On Jan. 17, 1955, the first nuclear-pov,iered submarine, USS Nautilus (SSN 571) vjas put to sea for the first 
time and signaled her historic message - "Underv^ay on nuclear povrer.” The v/orld's first nuclear-pov/ered 
surface vjarship, the guided missile cruiser USS Long Beach (CGN-9), was commissioned Sept. 9,1961 . 
Just Wjo months later came the first nuclear-powered aircraft carrier, USS Enterprise (CVN-65). Since then, 
the Navy has built over 210 nuclear-pov./ered ships that have steamed over 117,000,000 miles on nuclear 
pov^er. 

Admiral Hyman G. Kickover founded Naval Reactors (NR) in 1948. It's headquarters is located in 
Washington, D.C. and is a joint Department of Energy and Department of the Navy activity. NR has a "cradle 
to grave" responsibility for all shipboard nuclear pov/er plants, shore-based prototypes, and nuclear 
propulsion support facilities for the U.S. Navy. Its significant achievements include the development of the 
propulsion plant in the first nuclear pov/ered submarine, USS Nautilus, the first commercial nuclear pov.ier 
station, Shippingport Atomic Pov,rer Station, and the propulsion plants for over 100 nuclear pov/ered ships, 
including sbt classes of submarines, tvjo classes of cruisers, and tv^o classes of carriers. NR Headquarters 
consists of about 250 engineers, who technically manage the Naval Nuclear Propulsion Program. 


Dc9Ciain"«r • This <web was proogcec b^' the U.S. Navy ^ o^ca' --se on^. 

"he U.S. Navy is not responsibie for the content of any unoffciai sttes visitec jstng the aopfeation cd. 


Figure 25. Screen Capture of History Page 
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Life as a Naval Officer 

what quafifications do I need to become a Naval Officer? 

You must be a United States citizen, currently attending or have graduated from an accredited college or 
university. (For some programs, you may apply as early as your sophomore year after completing one 
academic year of calculus and one academic year of calculus-based physics.) Additionally, you must have 
strong grades, and be at least 19 years old (no older than 29 years old depending upon the program 
desired). You must also be in good physical condition and pass a full medical examination. 

What is the time commitment for Officers? 

Nuclear Propulsion and Nuclear Reactor Engineering Officers serve a minimum of five years, and Nuclear 
Instructor Officers serve a minimum of four years. 

In general, the Naval Officer career path alternates betv^een shore and sea assignments. Shore 
assignments have the advantage of giving officers additional time with their families and increased 
opportunities for further education. Sea assignments offer opportunities for vrorld travel. While most shore 
assignments do not require officers to go to sea, most sea assignments average less than 50 percent of the 
bme actually at sea. 

What is Officer Candidate School? 

Officer Candidate School (OCS) is a demanding 13-week program, comprised of coursev^ork, physical 
fitness, and military training. OCS teaches discipline and lays the foundation for your Navy career. You'll be 
challenged by this unique experience led by Marine Corps Drill Instructors and Navy Chief Petty Officers. 
After 13 v/eeks, you'll understand and embrace the importance of teamwork and of upholding the core 
values of the Navy: Honor, Courage, and Commitment. For more information, click here. 


Figure 26. Screen Capture of FAQ Page, Part 1 


64 












What We Do 
History 
FAQ 
Links 

Home 


What is Officer Indoctrination School? 

If you are accepted for a direct appointment, you will attend Officer Indoctrination School (OIS), a six-^^eek 
program in Nev^rport, Rhode Island . OIS provides you with the basic officer skills required of Nuclear 
Engineers and Nuclear Power Instructors and provides you with an introduction to Navy life and military 
protocol. For more information, click here. 

How does an Officer's salary compare to chriian salaries? 

Comparisons can vary from one career to another, but once you add salary, housing and other allov/ances, 
benefits and education, the compensation is competitive with civilian pay. Unlike most civilian job structures, 
you'll receive builtHn annual and incremental raises and promotions throughout your career. 

How wil my rank translate into civifian Bfe after my Navy tour of duty? 

The combination of your degree and your Navy experience gives you an extraordinary resume. Your 
technical and leadership skills, training, and experience in a military environment are highly valued and 
sought by civilian companies. Naval Officers find civilian employment in many different areas, including 
engineering (both nuclear and non-nuclear), management, finance, education and government service. In 
addition, as an officer, you'll be responsible for leading others right from the start. As your 
leadership/managerial skills grow and develop, your responsibilities will increase as v./ell. By the time you 
leave (if you choose to leave), you will be vrell positioned for management jobs. 

Women in the Navy 

Do women train separately from men? 

No. Women undergo the same training alongside men. Hov/ever, v/omen do have separate living quarters. 

What jobs can women apply for in the Navy? 

Women are free to apply for and hold virtually any job in the Navy. Hov,rever, there are tvro communities 
that women are not allov^red to join: submarines and Navy SEALS. 


DsoafDer • 7^ weO ^age was produced by the U.S. Navy for o^foal use on^. 
The U.S. Naiy g the center^ of s^ses vstec 


Figure 27. Screen Capture of FAQ Page, Part 2 
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Officer Candidate School (OCS) 

OCS is part of Naval Avatran Schools Command located at Naval Air Station Pensacola, FL, along the 
Gulf Coast In the Florida Panhandle. 

The 13 week OCS course has been designed by Navy officers and educators to prepare candidates 
to assume the responsibilities of a Naval officer and begin developing them to their full potential. 

Officer Candidate School is extremely demanding, both physically and mentaSy. An individual should 
be committed to the goal of earning a commission in the Navy before arriving at Officer Candidate 
School. 

After completing OCS, you and your family will see many positive personal and physical changes. You 
will leave with many stories and Ife expedences that can be shared with others. Life-long bonds and 
friendships will be created, and you wil look back on OCS as a time in your Hfe, though difficult, as 
one that you would not trade for the world. After successfully completing training, you will begin 
your highly respected career in the Navy as a commissioned officer. 


Dtsciaif«r. ^as procuced bv' tne U.S. Navy for oFca -se oo^. 

U.S. Navy s not respons»t>le hr xhe of a%' s»»s vscec -sing ths aDp«caton co. 


Figure 28. Screen Capture of Officer Candidate School Page 
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Officer Indoctrination School (OIS) 

To prepare you to become a naval officer, you will attend our six-week indoctrination program 
located at the Naval Education and Training Center (NETC), Nev/port, Rhode Island. The mission is 
to prepare newly commissioned officers of the Medical Corps, Dental Corps, Nurse Corps, Medical 
Service Corps, Judge Advocate General Corps, and selected Nuclear power specialists to carry out 
the duties and responsibilities of a naval officer. The training vision is to incorporate and actively 
practice the Chief of Naval Operation's vision of operational primacy, leadership, teamwork, and 
pride into every facet of our indoctrination program. 


- This v%eb osge was onc^ed by the U.S. Na vy for o^c*a' Lse orfy. 

“fie b.S. Na/y-« not ^espons6te ^ the wnent of any tnof?c*a' snes v®^ u-stng ch<s aspicaton cd. 


Figure 29. Screen Capture of Officer Indoctrination School Page 
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Links: 

• officer Candidate School (DCS) 

• Officer Indoctrination School (OIS) 

• Navy.com 

• Career Tools (Retirement and Compensation Calculators) 

• Commander, Submarine Force, U.S. Pacific Fleet 

• Commander, Submarine Force, U.S. Atlantic Fleet 

• Commander, Naval Surface Force, U.S. Pacific Fleet 

• Commander, Naval Surface Force, U.S. Atlantic Fleet 


- Ths web page was irococed by bse U.S. Navy far o^Fcal ..-se only. 

The U.S. Navy s not 'espons^ far the content of any unoffcial sites vsited using ths aopiicabDn cd. 


Figure 30. Screen Capture of Links Page 
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Application Overview 

To be commissioned as an officer in the U.S. Navy, you must meet some basic physical and medical 
standards. To see if you meet these, click here . 

Applicabons to become a Nuclear Pov^er Officer will be submitted in tv^o stages: Advance Documents 
(ADDOCs) and Final Documents (FINDOCs). ADDOCs contain the minimum required information needed to 
recommend you to the selection board. FINDOCs are the remaining documents required to complete a 
formal application. 

After completing the forms in either stage, you are encouraged to forvjard the forms to your recruiter by 
email, standard mail, or in person. On occasion, the process may require your recruiter to fax your 
documents to selecting official for review. Therefore, v/e recommend that you forv^ard only originals to the 
selection board, as re-faxing may affect legibilty. 

Final approval of your application to become a Nuclear Povjer Officer depends on how v/ell you interview 
with the director of the Naval Nuclear Propulsion program. You'll be sent to Washington, D.C., at the Navy's 
expense, for this interview. If accepted, you'll join the Navy's nuclear pov/er team v^hen you receive an 
active duty commission in the Naval Reserve. 

Finally, while its easy to get overwhelmed v/ith all of the paperv/ork involved, keep in mind that your 
recruiter is available to help you through the entire process. Please do not hesitate to get in touch v/ith us 
by phone or by e-mail. 

Remember, you are under no obligation during the application process. If you are selected for an interviev/ 
and decide to reject our offer, then no commitment is incurred. 


Application 

Steps: 

1. ADDOCs 

2. FINDOCs 

Home 


Dscamer - The weo Mge was produced by Che U.S. Navy for offoa use orVy', 

The U.S. Naiyg n« resoorsbe for corterc of awuro^ca sees vscedl^^ civs appfcaooo cd. 
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Kcelerate your iifa 


Naval Nuclear Pov 


Home 



Preliminary Qualifications 

Applicants must meet height and v/eight standards listed belov/. Medical issues such as: asthma, diabetes, 
or any other conditions requiring periodic medical attention are considered disqualifying, ff you believe you 
have any potentially disqualifying ailments, please consult vrith your recruiter. 

Height and Weight Standards 



Males 

Females 

Height 

(inches) 

Minimum 

Weight(lbs) 

Maximum 

Weight(lbs) 

Minimum 

Weight(lbs) 

Maximum 

Weight(lbs) 

58* 

98 

132 

90 

134 

59* 

99 

137 

92 

138 


60 

100 

142 

94 

142 

61 

102 

147 

96 

145 

62 

103 

152 

98 

149 

63 

104 

157 

100 

152 


64 

105 

162 

102 

156 

65 

106 

167 

104 

160 

66 

107 

172 

106 

163 

67 

111 

177 . 

109 

167 


68 

115 

182 

112 

170 

69 

119 

188 

115 

174 

70 

123 

192 

118 

177 

71 

127 

196 

122 

181 


1 72 

131 

201 

125 

185 1 

73 

135 

206 

128 

188 1 

74 

139 

211 

132 

192 

1 _ 75 

143 

216 

136 

195 n 


“Height waiver required 

Be sure to contact your recruiter by e-mail or phone if any questions arise. 


• 7^ we9 was produced by the U.S. Navy fer o^ce use on^. 

The U.S. Navy g npc fa cf^e of any uixiFca stes vstec a»<atcr> od. 


Figure 32. Screen Capture of Preliminary Qualifications Page 
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ADDOCs I FINDOCs 


AODOCs Forms: 

1. Academic Degree 
Completion Plan 

2. Application for 
Commission 

3. Pre-Service Drug 
Abuse Statement 

4. Academic History / 
Continuity Summary 

Home 


Advance Documents (ADDOCs) 

To fill out the forms for ADDOCs, click on the finks to the left: 

These forms are self-explanatory. Hov/ever, the additional amplifying instructions and 
information belov/ may prove helpful: 

1. Academic Degree Completion Plan (To dov/nload the most current version of this form, 
click here ). 

This form details your course plan until graduation and must be signed by your academic 
advisor. 

2. AppFication for Commission (NAVCRUIT 1100/11) (To dov/nload the most current 
version of this form, click here ). 

a. BLOCK 1 : Leave these blocks empty until you can obtain the appropriate program/designator 
codes from your recruiter to match your most current program preferences. 

b. BLOCK 3 : Ensure this date reflects the ACTUAL date you can start OCS/OIS training. If you 
have an Academic Degree Completion Plan, the dates should be the same. 

c. BLOCK 5 : If you have disenrolled from an officer training program, a Request for Record of 
Disenrollment from Officer Candidate Type Training (NAVCRUIT 1110/98) virill also need to be 
completed. Previous disenrollment from a military officer training program v/ould not 
automatically disqualify you from applying for a commissioning program. Hov^ever, all such 
applicants must be reviev/ed by selecting officials of the Record of Disenrollment from Officer 
Type Training (DD Form 785). 


Figure 33. Screen Capture of Advance Documents Page, Part 1 
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d. BLOCK 6 : If a separate sheet is used for the motivational statement, it should be typed 
(preferably) or legibly handv/ritten with name and social security number printed at the top and 
signed and dated at the bottom. You must v/rite the motivational statement In your own words. 

e. BLOCK 9 : Home of Record is considered a permanent home address and cannot be a post 
office box. 

f. BLOCK 18 : ff you ansv/er ”no" you must elaborate as to the extent of your svdmming abilities. 

3. Pre-Service Drug Abuse Statement 

In the "Civil involvement" block, provide amplifying information if you v,rere ever arrested for 
drug use or possession. 

4. Academic History / Continuity Summary (NAVCRUIT 1500/16) (To dov./nload the most 
current version of this form, click here ). 

This form covers all periods of time since high school graduation. Provide explanations for 
periods that were not spent in school (I.e., enlisted in military, working to pay for school, etc.). 
Also explain any period other than summer terms v/hen you v,rere not enrolled full-time in 
school. Include all schools attended since high school, v,rhether or not a degree vras conferred. 

“’’Remember to save your work often. When saving the files, be sure to save them with a .doc 
extension. 

Hnal Step - Transmit: 

After all of the fields are filled, email the document to your recruiter as an attachment with your 
last name and ADDOCs in the subject line (e.g., Johnson ADDOCs). 

You will also need to provide your recruiter v,/ith the follov./ing: 

• Copies of official transcripts are required from each college or university you have 
attended, regardless of v/hether or not a degree v.ras obtained. Copy all front sides and 1 
reverse side on each transcript for each college attended. If the transcript does not show 
that a degree was conferred, provide a copy of your diploma or a letter from the school 
stating that a degree v/as conferred. 

• Letters of reference from each of your employers over the past 3 years-including part- 
time employment will. A reference from your current employer will be accepted but is 
not required. 

If you have any questions during this process please do not hesitate to contact us by e-mail or 
phone. 


Dsca Ter - Th« >veO sage .vas Droduced by the U.S. Hdvy kf useortS,'. 

The U.S. Navy s 'Xf: ressc»^^e V a^yuf^o^a stes vstec ax»catc^ cd. 


Figure 34. Screen Capture of Advance Documents Page, Part 2 


72 













ADDOCs I FIHDOCs 


FINDOCs Forms: 

1. Individual Consent & 
Release / Physical 
Readiness Test 

2. Statement of 
Understanding 

3. Electronic Personnel 
Security Questionnaire 
(EPSQ) 

4. Disclosure of Social 
Security Humber Privacy 
Act Statement 

5. HUPOC Letter of Intent 
to EnFist 

6. Direct Deposit Sign-up 
Home 


Final Documents (FINDOCs) 

To fill out the forms for FINDOCs cfick on the Finks to the left: 

These forms are self-explanatory. Hov^ever, the additional amplifying instructions and 
information belov^ may prove helpful: 

1. Individual Consent & Release / Physical Readiness Test (HAVCRUIT1412/5 & 
1412/4) 

To gauge your physical readiness for Officer Candidate School (OCS), you will be required to 
pass a Physical Readiness Test (PRT) as part of your FINDOCs. The PRT consists of completing 
as many sit-ups as possible in tv/o minutes, as many push-ups as possible in tv/o minutes, and a 
timed 1.5 mile run. You vdll need to contact your recruiter to arrange to take the test. 

Prior to taking in the PRT, you must complete the consent & release form. You will also need to 
complete the top two lines of the Physical Fitness Test form and submit both forms prior to 
scheduling to take the test. (You will not need to complete the bottom portion of the form - 
Statement for NAEPE Screen.) 

2. Statement of Understanding (NAVCRUIT 1616/1) 

Since OCS is a 13-v/eek program, it would not be possible to relocate your dependents for that 
limited amount of time. The Statement of Understanding form officially affirms this fact and is 
identical to a previous statement initialed on the Application for Commission. 

3. Electronic Personnel Security Questionnaire (EPSQ) (SF86) 


Figure 35. Screen Capture of Final Documents Page, Part 1 
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The Electronic Personnel Security Questionnaire (EPSQ) is a more detailed version of the 
Security Information questionnaire filled out on the Application for Commission. 

Click on the link to the upper left to be taken to the EPSQ page. 

4. Disclosure of Social Security Number Privacy Act Statement 

While disclosure of your social security number is necessary in determining your eligibility for 
acceptance, it will only be used in strict confidence in accordance with Federal law and 
regulations. 

5. NUPOC Letter of Intent to Enfist 

This form is necessary to confirm your intent prior to going to intervievj. If selected at the 
interviev;, this forms states that you will be enlisted as an Officer Candidate and will attend OCS 
according to your date of availability (as it appears in Block 3 of the Application for Commission). 

6. Direct Deposit Sign-up (SF 1199A) 

Out of all of the FINDOCs, this one is extremely important. If selected at the interviev^, this form 
allov^s the Navy to pay you directly by transferring funds into your bank account. Without this 
form, the Navy has no way of routing your special pay and/or bonus pay. 

^“Remember to save your work often. When saving the files, be sure to save them with a .doc 
extension. 

Tinal Step - Transmit: 

After all of the fields are filled, email the documents to your recruiter as an attachment with 
your last name and FINDOCs in the subject line (e.g., Johnson FINDOCs). 

Other major portions of FINDOCs include: 

• a physical exam 

You will also need to provide your recruiter v/ith the follov./ing: 

• State-issued Birth Certificate. (A copy will be made and the original returned to you.) 

• Documentation of Military Service. (If you have had prior military service, you will need to 
bring in your original Certificate of Discharge, DD-214, which will be returned to you. If 
you are currently enlisted in any branch of the Armed Forces, you must submit a 
Conditional Release letter, DD-368, from your unit. Click here to complete this form. In 
addition, you will need a letter of recommendation from your Commanding Officer.) 

• Marriage Licenses/Divorce Decrees. (A copy will be made and the original returned to 
you. If remarried, we will need ALL licenses and divorce decrees.) 

• Birth Certificates of all children. 

• Professional licenses, if applicable. 

As always, if you have any questions during this process, please do not hesitate to contact us by 
e-mail or phone. 

This completes the FINDOCs portion of the application process. Good luck! 


Dtsc^JTter 7^ wes sage tvas sroduced by Te U.S. Navy^o^^^ioa' use on^. 

The U.S. Navy s noc^esoo^se far 7^e any unoffca^ sses vstec^Mt^c a»-catcf> cd. 


Figure 36. Screen Capture of Final Documents Page, Part 2 
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Download EPSQ 

EPSQ 2.2 Subject Edition Electronic Personnel Security Questionnaire (EPSQ) 

The EPSQ is a questionnaire that collects information on your past, including schools, 
residences, relatives, and jobs. It is necessary for the military to validate your identification. 
Furthermore, this information v/ill be used to grant a security clearance. 

To begin filling out the questionnaire, the EPSQ softvi^are must be installed on your computer. 

To do this, click on the link "EPSQ 2.2 Subject Edition," select "open," and follovj the instructions 
for installation. 

It may be difficult to remember all the information requested by the EPSQ. Therefore, it may be 
helpful to complete a separate worksheet v/ith a close relative to help recall information such as 
people, jobs, and residences before entering all of the information into the program. Click here 
to get the EPSQ v/orksheet. 


You will need: 

• US Passport number and issue date (if applicable). 

• School names and addresses for all schools attended since Junior High for the last 10 
years. You will also need the name, phone number, and address of someone that knev.j 
you during that time. 

• Name, address, and phone number of each employer (company name and employer 
name) and dates that indicate a continuous employment history (including unemployment 
periods) for the past 10 years or back to your 16th birthday. 

• Address and the dates that indicate where you lived for the past 10 years and someone 
vrho knew you during that time. 

• Addresses, phone numbers, dates of birth, and naturalization information (if this applies) 
for each of your direct family members. 

• Address and phone number of three additional individuals not already listed above who 
have known you for around the past seven years. 

• Selective service registration number. If you've registered and don't knov.j your number, 
call Selective Service at 1-847-688-6888 and use the automated system to check to see if 
you're in their system. 

Running the program. 

• After the program is installed, click Start > Programs > EPSQ 2.X >Subject Edition. 

• From the top menu, click Create > User Form. 

• Select Request for Security Clearance (SF86) 

• Select Single Scope Background Investigation (SSBI). Read the Privacy Act Statement 
then hit enter. 

• Enter your social security number and create and REMEMBER your passvrord. Use your 
mother's maiden name for the passv/ord. If it is less than eight characters, type x's after 
her name until the length of the passvrord is eight characters long. This passvjord must 
be sent to your recruiter to access the information you have supplied. Hit enter. 

• Select "1" for organization type. 

• Enter the information the program requests. 

• Save the EPSQ frequently 

• Save a copy of the EPSQ to bring to OCS/OIS. Remember that passv./ord is your mother's 
maiden name. 

General GuideBnes for Completing the Forms 


Figure 37. Screen Capture of Electronic Personnel Security Questionnaire Page, Part 1 
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• If you do not know a middle name, use " LINK ’ in the block. 

• Every location must have an address. 

• There can be no gaps in dates that people knev,/ you or for employment periods. If you 
were unemployed, the dates must be indicated. 

Vafidating the Form 

After completing the form and exiting the "Module List," select "Validation User Form." 

The computer will check the form for errors. Select the screen for the output option. There is no 
need to save the error report. 

To fix any errors, select "Modify User Form" from the top menu. Select any modules that are 
"Not Validated" (NV) and correct the errors. 

Exit the "Module List" and continue to run the validation until there are no errors in the status 
column. 

Sending the Information 

After the validation shov,/s no errors in the status column of the "Module List", select 
"Communications" from the top menu. Select "Prepare File to Give to Security Officer". Use your 
last name for the file name (e.g., johnson.zdb). and select the directory vrhere you v,/ant the file 
saved. 

Attach the compiled .zdb file in an e-mail to you recruiter. Place your last name and EPSQ in the 
subject line (e.g., Johnson EPSQ) and in the body make sure to include your passv,ford to the 
EPSQ and your social security number. 

Processing 

The file is retrieved and revievred at our office. Then, it is printed for you to sign. 


Dsca ner - T^s we3 Mge ,vas aricxluced by the U.S. Navyfer offca use ooiy. 
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Figure 38. Screen Capture of Electronic Personnel Security Questionnaire Page, Part 2 
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Home 


Physical Exam 

Another major step in the FINDOCs portion of application process is to become physically qualified. To do 
this, your recruiter will make an appointment for you at the local MEPS (Military Entrance Processing 
Station). Prior to this, you must complete and send to your recruiter prescreening forms needed for your 
MEPS examination. If you have any questions with a "yes" ansvjer on the medical history form, discuss 
them v^ith your recruiter before proceeding. Remember, officer appointments fill up fast, so please plan to 
schedule appointments well in advance. 

Physical 

The MEPS examination starts early in the morning. In most cases, it is completed by late morning or early 
afternoon. Blood is drawn, hearing and sight is checked, questions are asked, and a complete medical 
examination is performed to ensure you are able to go forth with the training that lies ahead. 

Report to the Navy Liaison Enlisted office no later than the prescribed time on your scheduled physical date. 
Plan on the physical lasting anyv,rhere from 4 to 6 hours. After the physical, you will be given a form marked 
'WORKING COPY.' Please bring these forms back to our recruiting office. 

MEPS House Rules 

Prior to your physical examination, your recruiter will brief you on a list of specific rules for MEPS. Included 
in these are general guidelines for decorum and attire. You will be expected to dress and act professionally 
throughout your MEPS visit. If you are unable or unv,/illing to observe these rules, your processing v/ill stop 
and you will be returned to the recruiting district. 


Ds6a-tre^ • Tfits web Dage was proiijoeC by the U.S. Navy^o^fciai oseont^'. 

”he U.S. Navy s na -espons-bte fv tfe »r«eot any unoffioa' stes vstec using ths aopkaton cd. 


Figure 39. Screen Capture of Physical Exam Page 


77 













THIS PAGE INTENTIONALLY LEET BLANK 


78 



BIBLIOGRAPHY 


“A Guide for Writing Research Papers, APA-Style” Retrieved on 11/03/2004. 
http://webster.commnet.edu/apa/index.htm 

“APA Style Home Page” Retrieved on 05/03/2004. http://www.apastvle.org/ 

Afuah, Allen & Tucci, Christopher, Internet Business Models and Strategies, 2"‘^ ed, 
McGraw Hill, 2003. 

Boardman, Greenberg, Vining, Weimer, Cost-Benefit Analysis: Concepts and Practice, 
ed, Prentice Hall, 2001. 

Booth, Wayne C. et ah. The Craft of Research , 2"‘* ed. University of Chicago, 2003. 

Carter, Grace M. & Quade, Edward S., Analysis for Public Decisions, 3“^ ed, Pearson 
Education, 1996. 

Clark, Scott. “Jakob Nielsen Interview” WebReference.com. Retrieved 08/09/2004. 
http ://w w w. webreference. com/ne w/nielsen .html 

Cooper and Schindler, Business Research Methods, 8* ed, McGraw Hill, 2003 

Gillespie, Elizabeth M. “Navy recruiters' success costs some their jobs.” Associated 

Press. The Honolulu Advertiser - Hawaii’s Newspaper. Retrieved 09/22/2003. 
http://the.honoluluadvertiser.eom/article/2003/Sep/22/mn/mn03a.html 

Goldstein, I.E. & Eord, J.K., Training in Organizations (Fourth Edition), Wadsworth, 
2002 . 

Human Eactors International (HEI). “10 Usability Principles to Guide you through the 
Web Design Maze” Retrieved 08/09/2004. 
http ://www .humanfactors .com/downloads/1 Otips. asp 

Keller , Gerald and Warrack, Brian, Statistics for Management and Economics, 6'*’ ed, 
Brooks/Cole, 2003. 

Kroft, Steve. “The Echo Boomers.” CBS News, 60 Minutes. CBS Worldwide Inc. 
Retrieved 02/01/2005. 

http://www.cbsnews.eom/stories/2004/10/01/60minutes/main646890.shtml 

Eong, Earry and Eong, Nancy, Computers, 11* ed, Prentice Hall, 2003. 

Eowery, Joseph W. Dreamweaver 2.0 Bible. Hungry Minds Inc; Book & CD Rom 
edition, 1999. 


79 








Maxfield, Betty D. Military recruiters and their perceptions of recruiting duty. Office of 
the Secretary of Defense (Force Management and Personnel). Washington: GPO, 
1990. 

Muchinsky, Paul, Psychology Applied to Work, 7* ed, Thomson-Wadsworth, 2003. 

Navy Recruiting Manual - Officer, Commander, Navy Recruiting Command 
(CRUITMAN-OFF), COMNAVCRUITCOMINST 1131.2B 

“Navy.com Home Page: Accelerate Your Life.™” Campbell-Ewald Group. Retrieved 
07/14/2003. http://www.navv.com 

Nielsen, Jakob. Designing Web Usability. New Riders Publishing, Indianapolis, 2000. 

Nielsen, Jakob. “Usability 101: Introduction to Usability” Retrieved 08/09/2004. 
http://www.useit.eom/alertbox/20030825.htnil 

Nielsen, Jakob. “Top Ten Mistakes in Web Design” Retrieved 08/09/2004. 
http://www.useit.com/alertbox/9605.htnil 

Office of the Secretary of Defense. DD804 Summary of all the Armed Forces Officer 
Programs. Washington: GPO, 2003. 

Pry, David A. “An analysis of the U.S. Navy goal-based recruiting system.” Naval 
Postgraduate School, 1996. 

Tranter, Jeff. “The Linux CD-ROM HOWTO” Retrieved 09/29/2003. 

http://distributions.linux.eom/howtos/CDROM-HOWTO/x76.shtml 

Veasey, Barb. “Client Testimonials - Royal Appliance, Inc.” BloodHound CD-Rom 
Services. Retrieved 09/29/2003. 

http://www.bloodhoundcd.com/client-testimonials-roval-appliance.php 


80 







INITIAL DISTRIBUTION LIST 


1. Defense Technical Information Center 
Ft. Belvoir, VA 

2. Dudley Knox Library 
Naval Postgraduate School 
Monterey, CA 

3. Commander, Navy Recruiting Command 
Millington, TN 

4. Professor Mark Eitelberg 
Naval Postgraduate School 
Monterey, CA 

5. Professor Douglas Brinkley 
Naval Postgraduate School 
Monterey, CA 

6. LT Rajashaker G. Reddy 
Naval Postgraduate School 
Monterey, CA 


81 



